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Letter Of Insight 
 
In the days of yesterday, I have taken notice that Konigun Ninjutsu is liken to that of the steel that is 
forged for a sword. The steel is struck over and over by the smith’s hammer. The steel vibrates both 
inside and outside with each blow from the hammer yet the steel is not made weak, but stronger, for 
the impurities of the steel are driven out, allowing the steel to bond tighter. Konigun has suffered both 
internal and external blows but still only grows stronger, wiser, more experienced and the only losses 
are the impurities. The Holy Bible in Hosea 4:6 “My people are destroyed for lack of knowledge…” 
only with impurities removed, and then there is room to grow wiser, more knowledgeable. 
 In the writing of the Constitution of Konigun we adopt Noah Webster’s view of the U.S. 
Constitution and we quote Noah Webster, “The moral principles and percepts contained in the 
Scriptures ought to form the basis of all our civil constitutions and laws. All the miseries and evils 
which men suffer from vice, crime, ambition, injustice, oppression, slavery, and war, proceed from 
their despising or neglecting the precepts contained in the Bible.” 
 I as the director of Konigun believe there should exist a way to compel the future director to 
keep within the Constitution of Konigun. Therefore, I am commissioning a Board of Elders (the 
Kageshu) to safe guard the affairs of Konigun. Our forefathers in the United States of America also 
wisely knew that the U.S. Constitution would be utterly worthless to restrain government legislators 
unless it was clearly understood that the people had the right to compel the government to keep within 
the Constitutional limits. 
 Do not let the scorn from other people change Konigun. I have seen Konigun called an occult 
organization, a cult, and many other things. Remember Konigun is a Christian martial art, therefore 
keep to the path. Remember this quote; “Those people who are not governed by God will be ruled by 
tyrants.” William Penn. 
 The engraved plague at the naval War College has a quote by Goethe, “There is nothing more 
terrifying than ignorance in action.” Therefore before anyone is permitted as a Black Sash, Elder, or 
Shidoshi, that person must be well studied on the Konigun Ninjutsu Constitution. Then once studied on 
the Konigun Constitution, it is a duty to act. Edmund Burke (1729-1797) stated, “The only thing 
necessary for evil to triumph is for good men to do nothing.” However, Isaiah 10:1-2, “Woe to those 
who decree unjust statutes and to those who continually record unjust decisions, to deprive the needy 
of justice, and to rob the poor of my people of their rights…” 
 Therefore, I pray that all of the members of Konigun will always seek to achieve an honorable 
justice while maintaining the Konigun Constitution, be that which brings kindness and always be true 
to the fellowship of Konigun. 
 

With Loving Respect, 
Bryce Dallas Ph.D., Th.D. 
Shidoshi of Konigun-Ryu 
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Preface 
 

It is time for us to be adults and leave our childish/simple-minded ways behind. Konigun needs and 
builds leaders.  I truly hope that every candidate for Black Sash can find the leader in themselves.  In 
order for you to become a Black Sash you must become that leader. 
 
As a Black Sash in Konigun it is your responsibility to ensure the positive growth of self, family, 
community, and of Konigun.  Keep in mind that the worst thing imaginable is not to fail in life but to 
destroy something as beautiful as the self, family, community, or Konigun spirit.  Persons can be 
picked up by friends and family when they fall.  If Konigun were to fall/fail then the “ripple” effect 
would be unstoppable; it could never fulfill its destiny, and let it not be me to shame my soul by 
destroying what my teacher and his teacher’s bloodline worked so hard to nurture and grow.  There is a 
purpose for Konigun, and I hope you have taken the time to reflect on your perception of the questions 
and why I proposed them to you. 
 
“What is the purpose of Konigun?” and “What is the big picture?” 
 
Please, if you have not taken the time to explore these two questions then I ask you to show the Ryu 
the respect of putting forth a good effort in contemplating the answers to these questions and why these 
two questions are important. 
 
With that said, I will state to you my duty as a member in Konigun.  It is my responsibility, my task, 
and my duty to ensure the “Spirit” of Konigun lives and one of the direct ways that I am responsible is 
by making sure that I am the weakest link by making sure the next generation is stronger. I will do all I 
can to support my fellow members of Konigun.  I will make sure that no one is below my standard of 
determination, dexterity, diligence, respect, honor, integrity, and fortitude in their efforts to proliferate 
Konigun’s growth.  I need only watch my action and keep a brotherly eye on my fellow Black Sash, in 
case they need assistance and to ensure that Konigun meets its potential.  After all we are “human” and 
do make mistakes, every once in a while.  We have all heard the saying “Even monkeys fall out of 
trees.”    It is our brotherly responsibility to help fix the problem, not point fingers and “muddy the 
water”. It is not about the blame but about the fix! 
 
This having been said, it brings me to the following attributes and my advice/direction is given in order 
that we can perform our future rolls in Konigun.  Remember Konigun is a “jigsaw” puzzle of many 
people, of many walks of experience in life, and educational backgrounds, cultures, and more.  It is not 
for Konigun to make a dynamic change for us; Konigun has existed in her ways for over 800 years, so 
to think that our way is better and demand change just to satisfy yourself is truly an open display of 
“ego-centrism” (me-ism) at its purest. Work with, not against. Bring new ideas not demands.  Be an 
asset, not a liability. 
 
To begin with, I will outline the list of personality attributes that will be discussed within this review.  
Please feel free to seek Black Sash out and openly discuss these issues to assist you in any endeavors 
that you may decide to undertake in your journey to developing the proper mindset to being a signpost 
to the community. 
 

1. Apologizing 
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2. Unnecessary Justification/Explaining Yourself 
3. Body Language/Projected Personality 
4. Etiquette 
5. Memory 
6. Communication 
7. Forethought 
8. Strategy 
9. Responsibility 
10. Caring 

 
The above having been listed, I will begin my review. 
 
1.  Apologizing:  Shidoshi has an age-old saying; “Apologies, your enemies won’t believe them and 
your friends don’t need them.”  Hopefully this synopsis will give a different perspective on the 
enlightenment. 
 

A friend of yours walks into your home and begins to converse with you.  The conversation 
becomes heated.  Then unexpectedly they slap you across the face.  After realizing what they 
just did they apologize for their actions.  Shocked, you accept their apology.  Then 5 minutes 
later they slap you again for no apparent reason.  Now you are starting to become angered, but 
again they apologize, and you accept their apology with some hesitance.  Now 10 minutes has 
passed and they slap you again.  But again they offer an apology. 

 
At what point in time does the apology become null and void, your face still hurts, and the apology 
isn’t stopping the pain.  On the same concept, incessantly apologizing for no reason is a constant slap 
to the ears of your friends.  Eventually your friends and associates don’t believe you are serious, 
because you offer up apologies like excuses, and when you are truly sorry no one will believe you, 
because you have forced them to turn a deaf ear due to the empty apologies from countless times 
before. 
 
One last perspective: it has been my experience with persons in the past that those quick to apologize 
are those that don’t think out their actions.  They are the ones to react to situations regardless the 
outcome because they believe that as long as they say “I’m sorry!” it will all be ok.  Life does not work 
that way! 
 
Forethought (caring about the outcome) in your actions will prevent you from having to feel as though 
you need to constantly justify yourself.  I hope that my perspective will give you a better perception on 
how people may perceive your actions. 
 
2.  Unnecessary justification/Explaining yourself:  this is one that we all must work on.  If we watch 
ourselves we may notice that we do this on a daily basis.  Explaining a task or duty is ok as long as you 
are (a) re-verifying your duty to the person who just assigned you [to make sure that you have no 
questions and that you heard every step], and (b) making sure that those helping you keep on the same 
“sheet of music”. 
 
When you explain your actions to the point that it appears that you are narrating your thought process 
it projects the perception that: 

A. You are not confident in your abilities to think for yourself and to lead. 
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B. You are explaining yourself to make sure that the other persons approve of your choice of 
actions and thus giving you competence in handling the task. 

 
As a leader you should always display confidence in what you are doing even if it is your first time to 
lead in that area.  People follow strong leaders and one attribute of a strong leader is confidence, there 
is no harm in asking for assistance (even from adjacent ranks), but ask for their thoughts and 
perceptions of the matter.  Never ask for assistance by laying out your course of actions, state your 
goals and ask for “input”. If you lay out your course then you are back to asking for a vote of 
competence and not assistance. Define your request for assistance to a step or phase and not to 
construct the complete plan. 
 
3.  Body Language and Projected Personality:  Body language is the first step in proper 
communication.  As a Black Sash we must always project our strength, not for intimidation, but for 
positive reinforcement to those around us.  People want to be strong. I have never heard someone say 
they are taking martial arts so they can learn to be weak.  I will say it again “Body language is the first 
step to projecting confidence.”  To walk around slouched forward or leaning depicts doubt in yourself.  
If you “walk tall” then you will begin to give yourself confidence.  Always look your task in the “eye” 
and never bow your head to show signs of defeat.  The same goes for blank facial expressions and 
“snatchy” or “mopey” body gestures.  They both show no confidence and the “I don’t care” attitude.  It 
is better to smile than to have no facial expression.  That way you are projecting a positive mental state 
and not standing there with a “bucktooth” or “dumb cow” look of non-understanding. 
 
There is a saying, “It is better to be thought dumb than to open your mouth and prove it.”  This saying 
alone tells the importance of body language.  We as leaders and future leaders need to make sure that 
we project strength and intelligence. 

 
The first time I left home at 14 to go work for someone outside my immediate family and 
Church was for a man that knew my father and grandfather well.  I can still remember the 
words of my mother as I left that morning, “Don’t embarrass your father.” 
 

I charge you all with the same “don’t embarrass your Shidoshi or your style.”  Our body language and 
personality are a direct reflection of what we teach here in Konigun.  So take the time to show you care 
by self-analyzing and minding your “P’s” and “Q’s”.  We are all continuing the “Spirit” of Konigun 
together.  This leaves me with a final thought on this matter.  As Black Sash, we must be aware of our 
body language before we can be taught to use it to control our adversary; we must learn ourselves and 
always keep a keen eye to how our body language is naturally perceived. You must master yourself 
before you can master (teach) someone else. 
 
4.  Etiquette:  this aspect is referring to knowing/understanding your role as a student, senior student, 
Black Sash, and senior Black Sash.  Remember we are a representation of Shidoshi and his teachings 
(as well as your own inner self and Konigun) through our actions as sashes in Konigun.  I do not 
believe the following are our intentions but the following is my interpretation of some of the actions I 
have seen.  People may; 

A.  Feel the need to be correct or have the last say in a discussion where you are found to be wrong 
or not entirely correct. 

B.  Feel they must talk back when asked to do something.  If you are asked, by whomever (equal 
rank or higher, sometimes even a lower rank), to go do something then you do not need to tell 
them “I was on my way to do that,” or “I had planned to do that in a minute,” or any other 
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comment to that nature.  The only correct response is “Yes sir” or “Yes ma’am”.  Anything else 
is demonstrating “me-ism” and telling everyone around you that (a) you don’t respect the 
person giving the instruction because you “back” talked them and (b) you are lazy and don’t 
care because if you knew it needed to be done then why are you waiting to be told to do it. 

 
This is a big issue because we as members of Konigun need to demonstrate to the world our respect for 
each other and our leadership.  As long as everyone knows our loyalty then the chain of command is 
solid and the attempts to disrupt the system by outside persons will be limited if not non-existent.  
Remember negativity infiltrates the system through the “me-ism”.  “Me-ism” is the weakest link.  
“Back” talk goes back to the slap across the face.  The Black Sash may overlook it because of a 
significant other’s position but eventually the disrespect becomes intolerable especially when the 
Shidoshi receives the “back” talk. 
 
Remember we are here to give life to Konigun through our respect and love for each other in the Ryu.  
Without the Ryu there is no “Spirit” of Konigun.  When a person knocks on the door to gain 
acceptance into the “Halls of Konigun” the only knocks heard are those demonstrating respect for our 
responsibility, honor to perform our task, and the integrity to fulfill our duties toward our fellow 
brother.  All other knocks fall upon deaf ears. 
 
The moment a student or Black Sash stops self-analyzing and stops asking themselves: “what can I do 
to further the style,” they are diminishing the “Spirit” of the Ryu.  As long as there is a Ryu then the 
essence of Konigun will flicker, but imagine 5, 10, 100 dedicated Black Sash.  Can you imagine the 
beauty of that flame?  Can you? 
 
5. Memory:  When I speak of memory skill, I am referring to the constant misplacement of 
information, not checking in, not sending reports, and not keeping up with personal items to the point 
that they disrupt business, and so on.  If this is you then we have a problem; let us all help fix the 
problem now.  All of these not only affect you but they affect the entire style by the dysfunction that 
they can have on Shidoshi and style functions through unnecessary burdens. 
 
Memory skills are one of the most important skills that a leader needs to have next to communication 
skills.  Our memory is what allows us to work, train, and play to the fullest of our ability.  For the 
business world, “Time is money”; for Konigun, “Time is life.”  What I am saying is that time is 
training.  Training can generate money through the schools, camps, etc. but most importantly again, 
time is life.  As long as we work efficiently by always remembering where things go, what is done in 
what order, and where we place things, as well as conduct protocols, then we will have the time to 
dedicate ourselves to what we are here for: study of the martial science of Konigun.  Through this 
rigorous studying we learn how to protect ourselves, our family members and friends; we learn how to 
protect life; we also give life to Konigun and Konigun breathes another day, survives another 
generation, and grows to give life to the future.  So you see Konigun cannot exist if we cannot 
remember it.  The only way we can ensure the growth of Konigun is to pay attention to the daily 
things, the little things, because if we can’t remember them then we surely won’t remember all that 
Konigun needs to live. 
 
6. Communication: The blood of Konigun.  It is known that love is the strongest element in the 
universe.  But communication is why.  Love can never be felt if it cannot be communicated.  Konigun 
will never live another day if her “Spirit” cannot be conveyed to the pupil.  We as Black Sash strive so 
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hard to build the system to ensure that Konigun’s spirit lives to give life to the future, and to make sure 
that she is there when someone needs her.  But this is impossible unless we can communicate. 
 
Communication is not a mere rambling of words jumbled together to appease someone with an answer.  
Communication is the delivery of a thought-out response that conveys the message we want to 
convey as well as best answers the question the first time.  If we cannot communicate in our daily 
activities of simple business and house chores, then we can all forget about the communication of the 
inner-workings of the Konigun spirit.  The responsibility of the Black Sash is based on 
communication.  To communicate wrong could put Konigun in jeopardy, or worse it could destroy the 
essence of the Ryu.  Communication is the embodiment of your Black Sash test. 

A. Can you communicate your ability to listen? 
B. Can you communicate your grasp of Konigun? 
C. Can you communicate your confidence to lead? 
D. Can you communicate your honor to fulfill your responsibilities? 
E. Can you communicate your respect to work out a problem with a Konigun brother? 
F. Can you communicate your integrity to represent Konigun? 
G. Can you communicate your loyalty to the Ryu? 
H. Can you communicate your gifts back to Konigun? 
I. Can you communicate your love? 

 
It is not easy to communicate but it is what a Black Sash must achieve! 
 
7.  Forethought:  We must have the forethought to pay attention to the area that surrounds us.  This 
applies to our daily lives, our martial arts training (when teaching, sparring, and on the street), 
business, and when talking to others (communication).  It happens quite often in life that we find 
ourselves having to re-explain direction to tasks, direction of travel, or find ourselves losing time 
because of poor memories.  How often do you find yourself riding in the car with someone and they 
ask about what they think is a new building, when in fact the building had been there for years.  They 
have passed it several times in the past, but they didn’t see the tree for staring at the forest. 
 
Or by someone not thinking ahead and letting someone drive off with an item, or forgetting to change 
batteries, move cars, or replace paperwork in the proper area.  Those of us in management positions in 
Konigun and the “normal” business world already understand the importance of this.  All this can seem 
very tiny on the scale of our everyday tasks but with the proper forethought we have efficiency, 
efficiency in business, our martial arts, and our life.  Without efficiency there is stagnation.  When 
something is not growing it is dying.  If we stagnate in life then our life begins to fade.  Whether we 
are members of a Ryu through Konigun or seeking acceptance by Konigun, it is our duty to ensure the 
life of Konigun.  If we stagnate then the Ryu fades.  As we “die” or fall by the wayside so does the 
Ryu.  Let yourself not be the weakest link in the chain that bonds the Ryu together because such a link 
can break the chain and cause stagnation in the flow and destroy the “Spirit” of Konigun. 
 
8.  Strategy:  Konigun is about strategy:  strategy on the battlefield, at work, teaching class, and simple 
daily function.  The proper planning can make the days enjoyable, but if we forget something, or do 
not take something into account…that one act can ruin our day, week, or make us feel like we just 
ruined our life.  Strategy comes from forethought.  I can’t convey how important it is to have strong 
memories as a resource pool from which your strategy can be pulled from.  If we can’t remember our 
mistakes/lessons then we can’t plan our future and we are doomed to travel down the same road again. 
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9 & 10.  Responsibility and Caring:  These two go hand in hand.  We as Black Sash in the Ryu of 
Konigun have a responsibility to each other, ourselves, and Konigun (the Ryu).  Responsibility comes 
from caring and one cannot care unless they feel responsible for the well-being of something.  
Responsibility and caring have to be grasped at the same time.  One cannot be responsible and lazy 
(slacking off) at the same time.  If we see the potential for a problem to evolve then it is our duty 
because we care for the art and the Ryu to take the responsibility upon ourselves to have the honor to 
deal with the problem and the integrity to see it through till the fix.  But I have noticed laziness in us.  
We set over trash, avoid obstacles, make excuses or take excuses from others as to why the task that is 
asked cannot be accomplished, or try and lay the mistake onto someone else.  This is not us!  We are 
brothers of the Kagebushi Shidara of Konigun.  If we cannot show our dexterity to handle the little 
things, then why would Shidoshi ever teach us the art to its fullest? 
I ask you to hold true to your training and take the time to nurture yourself and your environment.  If 
we take responsibility for Konigun then Konigun will care for us. 
 
I have written this review so as not to single out any one attribute for a particular person.  It is 
Konigun’s design to build individuals and not tear them down.  As there is no “I” in team, there is no 
“me” in Konigun.  If one Senpai has a flaw then all Senpai have that flaw to fix.  It is up to the Senpai 
to help fix their brothers and sisters.  It is not for you to give up on them; you must show the Ryu that 
you have the willingness and the caring heart to fight for your brother to the end.  The Black Sash 
decide who is accepted, not the Senpai.  Keep this in mind and do not pre-judge your fellow Senpai, 
this includes pre-judging yourself! 

A lot of what's involved at Black Sash is commitment, responsibility, and contribution.  At Black Sash, 
the trade off for the knowledge you will begin to gain is the work you put into the style.  We all do 
what we can do give back - Shidoshi (and several other senior Black Sash) have given their entire lives 
to this style.  The training benefits us and it is important that a Black Sash understand that and be of 
benefit to the style.  On top of that is trust.  What would I give to my Black Sash brothers and sisters?  
Anything but my children, including my life and my time.  I need to know that people joining that 
family would be worth that sacrifice.  What are you willing to sacrifice?  Many would say that we're 
fanatics...crazy...for making that kind of commitment.  Think about what we are training to be.  Really 
stop and think.  Ninja.  The traditional priesthoods would not accept much of what we do here in the 
US.  Traditionally, the members of the clans that really achieved Ninja gave everything to their clan.  It 
was their whole life.  I'll ask one more time, what are you willing to give?  The Ryu is not looking for 
an answer that you can express verbally, either spoken or written.  We need to feel it.  That's what 
we’re looking for. 

With Respects, 
 
Jay Green Ph.D., Th.D. 
Meijin of Konigun-Ryu, Fukuro Family 
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Definitions 

 
1. Ryu - clan or family 

 
2. Shidara - group of like-minded individuals working for the same goals 

 
3. Amendments - permanent  changes made to the constitution 

 
4. Addendums - temporary policy changes that are made to the constitution for specific time 

periods 
 

5. Elders - officers that are chosen by the current Shidoshi of Konigun to handle the running of 
the business operations. They may also be referred to as Officers and/or The Kageshu. 

 
6. Meiyo - A term applying to those persons pledging for Black Sash who are under the age of 18 

or have not completed at least one year as a Meiyo. 
 

7. KYU - Japanese word for steps in the student ranks (under black belt). 
 

8. KUP - Korean word for steps in the student rank (under black belt). 
 

9. Style - a word for a martial arts group or system, when used in this constitution it means 
Konigun as a group/ system. 

 
10. Kageshu - another term used for the “Elders.” Literal translation “Shadow Master.” 

 
11. Officers - also known as Elder or Kageshu. 

 
12. Obi - sash or belt. 
 
13. E.O. - Executive Officer.  Another title for Family Heads. 
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Articles 
 
 

The following articles outline and define the structure of Konigun Ninjutsu.  

These articles were created with the best of intentions for Konigun that they 

might better reflect what we stand for and why we stand beside Konigun.  

They are to be used by future generations to maintain the smooth running of 

the style that it might be ready for anything the world decides to throw at it. 
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Article I: 
Ryu 

 

We have spent an extensive amount of time discussing our behavior and the Ryu.  What exactly is the 
Ryu?  What do we expect?  First and foremost, I assert that the Ryu is different for each of us within it.  
We each have to decide for ourselves what it means.  My decision is probably in the extreme.  The Ryu 
is my family.  I depend on them, not necessarily for anything specific, but simply to be.  I draw 
strength just from knowing that they are there, and that if I needed one or all of them they would come 
without hesitation. For my part, if one or all of them needed me I would come without hesitation.  
When our brothers and sisters first make Black Sash, some of them may not understand the Ryu and its 
expectations.  We do our best to explain it during our testing of them, and during their interviews, but 
it is not an easy thing to define.  I believe that many of them may be surprised at the depth of our 
commitment to each other, and it can be a frightening thing.  We are not some kind of cult; we do not 
force people to stay where they do not want to be.  What we do is voluntary.  We do it because we 
made a commitment, because we live with integrity, compassion, and love. 
 

All of the commitment, living with honor and integrity, living up to your oaths, working hard when it 
is fun and even when it is not…all of this is hard work!  Why would someone subject themselves to it?  
It’s a valid question, and one you should ask yourself every once in awhile.  If you ever have a point 
when you cannot answer that question, that is the time that you need to step back and reevaluate your 
position in the Ryu.  If you cannot answer the why, then you are not getting what you need out of the 
Ryu.  If you are not getting what you need, then you are not giving what you should.  If it becomes a 
struggle, you need to take a step back and evaluate why it has become that struggle.  Perhaps you have 
made commitments to other things in your life.  Maybe you have a hectic work schedule, children to 
raise, or you are in school (or all three!).  The next step is to set priorities.  The Ryu must always be a 
priority in your life for you to be an effective member.  That does not say that you cannot make room 
for work, family, school, and whatever other commitments you have made.  It does mean that at the 
point you joined the Ryu you made a commitment and that it is a commitment not easily cast aside. 
 

Many of us do it because it is in our nature.  Some simply love the art and are willing to give what is 
needed to continue to learn.  Whatever your reason, it must be compelling enough to allow you to 
continue to demand from yourself the things necessary to be an active and giving part of the Ryu. 
 

The Ryu is about giving and receiving.  What you are given is knowledge.  You are given the 
opportunity to learn things that you can learn only in very few places in the world.  The doors that this 
art opens are indescribable.  You are given a support system of over 30 other people that would 
literally lie down and die for you if it was what was necessary to save your life.  What can you possibly 
give in return?  The same.  Each of us has knowledge and perspective that the others lack.  The 
smallest comment, mistake, or observation can teach us things about ourselves and our environment 
that we did not know, and each of us has that to offer to the Ryu.  You can give back the same loyalty 
that we show you.  This means keeping your word.  This means being there for others when they need 
you, even if they just need you to listen.  
 

The most difficult thing about the Ryu is maintaining your own balance of what you give and what you 
receive.  If you are receiving more than you are giving, you need to be aware of that.  If you are in a 
situation that dictates that you are currently giving all that you can, and it is still less than what you are 
receiving, that is okay.  It does, however, mean that at some point when you are able you will be asked 
to give more than you are receiving. 
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Article II: 
Creed 

 
While conducting our daily business we as brothers of Konigun must always remember to temper our 
actions with wisdom and our brothers with understanding. Let this creed be a signpost to remind us of 
our tasks, responsibilities, and duties to brothers, ourselves, and the future of Konigun, community, 
Country, and God. 

Konigun Creed: 
 

“H.O.N.O.R.E.D. LIFE, H.U.M.B.L.E. BROTHER.” 
 
Humble - stray from hatefulness and being judgmental. 
Obligated - it is your duty to be yourself, a solid soul that does not waiver nor bend when in 

transit from one group of people to another. 
Nurturing - be kind, gentle, and loving. 
Organized - be “sightful” and not foolish with your feelings, life, self, family, community, or 

country. 
Responsible - when “weighted and measured” do be found whole and hardy to the creed. 
Effective - train each and every day for combat that will come one day. 
Diligent - be quick to stand firm on the side of right. 
 
LIFE, 
 
Honorable - stay true to your convictions so you never walk a day in life with guilt or remorse. 
Understanding - seek reason not revenge. 
Moral - seek an honorable justice. 
Brave - never desert a woman, child, or senior citizen in danger. 
Loyal - always be true to the spirit of goodness, as in true and forthright to your Ryu. 
Efficient - be direct and sincere. 
 
BROTHER. 
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Article III: 
Black Sash Virtue 

Section 1: Mental discipline - 
 
The mental discipline required to obtain Black Sash is also extreme, and has a large affect on the 
ability to achieve and maintain the level of physical fitness required for the rank.  Even beyond the 
physical aspect, discipline to live a life of honor and integrity can be difficult as well.  As mentioned in 
the previous pages, sometimes the things that we want to do and the things that we ought to do are not 
the same thing.  A true Black Sash has the discipline to recognize the difference and to make the right 
choice. 
 
Mental discipline can be a very emotional topic.  Every human being has moments of weakness in 
which he or she asks himself some very deep questions about his or her life and the choices made.  The 
decision to chase and accept a Konigun Black Sash is most certainly a source of this questioning given 
the difficulty and commitment involved.  This type of reflection is healthy, as it keeps the individual 
very aware of WHY retaining the honor and achievement of a Konigun Black Sash is worth every 
moment of blood, sweat, and sometimes even tears.  As a Black Sash, you already have your answer.  
The answer is different for each of us.  The important thing is that you have the discipline to continue 
to strive to live up to your commitment. 
 
Honor, Truth, Justice, Integrity 
 
Section 2: Honor - 
 
“Honor comprises the reputation, self perception, or moral identity of an individual group.” 
(Wikipedia) 

 
Section 3: Ancient Bushido code - 
 
“The Bushi were formed under a regime to enforce martial chivalry.  In feudal Japan, from the late 14th 
century, the Bushi were renowned for their capabilities in battle and under the ruling regime, the Bushi 
by and large faithfully maintained the traditional order of martial disciplines for critical readiness for 
the next two hundred years.  We know the Bushi were not only the champion of societal elite for their 
military prowess but they epitomized the moral leadership by living under the rigorous code of ethics 
set by Bushido Code.  The precepts of Bushido stressed absolute adherence to the ways of life and 
codes of conduct based on the virtues of loyalty, virtue, and honor.” (thefreedictionary.com)   
 
It has been said that we are Ninja, not Samurai.  The question has been asked, “Why do we live by the 
code, we are not samurai?”  The answer is that we live by the code of honor because it is right to do so.  
We do not need to have originated a concept to recognize it as true and right. 
 
The concept of honor seems to have declined in importance in our Western world, a world that often 
functions with no concept of God or morality.  When Americans and Europeans think of “honor” the 
picture of overzealous gentlemen drawing pistols at dawn over imagined slights or insults pervades the 
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mind first.  We forget that honor and the code had their place in the past, and that they still have their 
place in our world.  Honor and integrity are so closely linked that at times they are indistinguishable.  
Honor within Konigun specifically is a very high standard to live up to, and one that the Ryu is most 
inflexible on.  Honor includes honesty, the integrity to keep your word when given, the courage to do 
what you know you must even if you fear or dislike the prospect.  It means being there for your 
brothers and sisters when you are needed, simply because you said you would.  It means putting the 
Ryu before the individual, the same commitment you give when you decide to have and raise a child.  
You made a vow.  You gave an oath.  You should not have to be reminded to keep it.  One who lives 
with honor knows this and does not forget. 
 
The value of honor in a group of people that depend upon one another is inestimable.  One of the best 
examples of honor ever seen or read comes directly from the website providing information on the 
Congressional Medal of Honor.  Corporal Tibor Rubin’s story: 
 

Corporal Tibor Rubin distinguished himself by extraordinary heroism during the period from 
July 23, 1950, to April 20, 1953, while serving as a rifleman with Company I, 8th Cavalry 
Regiment, 1st Cavalry Division in the Republic of Korea. While his unit was retreating to the 
Pusan Perimeter, Corporal Rubin was assigned to stay behind to keep open the vital Taegu-
Pusan Road link used by his withdrawing unit. During the ensuing battle, overwhelming 
numbers of North Korean troops assaulted a hill defended solely by Corporal Rubin.   He 
inflicted a staggering number of casualties on the attacking force during his personal 24-hour 
battle, single-handedly slowing the enemy advance and allowing the 8th Cavalry Regiment to 
complete its withdrawal successfully.  Following the breakout from the Pusan Perimeter, the 
8th Cavalry Regiment proceeded northward and advanced into North Korea.  During the 
advance, he helped capture several hundred North Korean soldiers. On October 30, 1950, 
Chinese forces attacked his unit at Unsan, North Korea, during a massive nighttime assault.  
That night and throughout the next day, he manned a .30 caliber machine gun at the south end 
of the unit's line after three previous gunners became casualties.  He continued to man his 
machine gun until his ammunition was exhausted.  His determined stand slowed the pace of the 
enemy advance in his sector, permitting the remnants of his unit to retreat southward.  As the 
battle raged, Corporal Rubin was severely wounded and captured by the Chinese.  Choosing to 
remain in the prison camp despite offers from the Chinese to return him to his native Hungary, 
Corporal Rubin disregarded his own personal safety and immediately began sneaking out of the 
camp at night in search of food for his comrades.  Breaking into enemy food storehouses and 
gardens, he risked certain torture or death if caught.  Corporal Rubin provided not only food to 
the starving Soldiers, but also desperately needed medical care and moral support for the sick 
and wounded of the POW camp.  His brave, selfless efforts were directly attributed to saving 
the lives of as many as forty of his fellow prisoners.  Corporal Rubin's gallant actions in close 
contact with the enemy and unyielding courage and bravery while a prisoner of war are in the 
highest traditions of military service and reflect great credit upon himself and the United States 
Army. 
(http://www.army.mil/medalofhonor/rubin/citation/index.html) 
 

This story shows the epitome of selfless honor, of sacrifice for the care and well-being of others.  We 
must all be willing to live to this kind of honor code.  In a given situation, the decisions we make will 
always affect others even if we cannot at the time see how.  Always keep this in mind when confronted 
with a difficult choice. 
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Section 4: Truth - 
 
To define truth clearly and concisely is an almost impossible task.  Entire books on the philosophy of 
truth have been written with no clear conclusions.  Truth is relative.  There are mathematical truths that 
can be derived through proof, hypothesis testing, etc, however more and more often even the world of 
science begins to doubt these truths.  The question of truth is not what do we know, or even what do 
we know that we don’t know; but what don’t we know that we don’t know?  (Yes, it seems like a 
circular statement…read it until you get it.)  All of that said, for the purposes of ethical behavior within 
the Ryu we will define truth as the opposite of a lie. 
 
What then is a lie?  “A lie is a statement made by someone who believes or suspects it to be false, in 
the expectation that the hearers may believe it.” (Online dictionary.com)  Therefore our truth is that 
statements we make, things we say, or actions we condone through our own direction or through 
passive involvement, must always be what we believe is right.  This discussion could go on forever as 
we try to define all of these non-concrete philosophical terms (What is right, specifically?), however, 
as Konigun Black Sash we know what is right.  It is our responsibility, task, and duty to act in a moral 
and ethical way. 
 
Do we, as moral and ethical people, believe the truth to be flexible?  Here is another philosophical 
debate in the making.  Truth is not flexible. If we make a statement that we believe to be true, then we 
are speaking truth.  We may be incorrect in our statement or our assumptions, which requires us to 
rethink and restate our truth based on the most current and accurate information.  This does not, 
however, constitute a lie.  A lie must be spoken deliberately.  Therefore, as a Konigun Black Sash you 
should never be caught speaking a lie.  Ignorance is not an excuse that we will often accept in the 
restatement of a truth, but lying is intolerable.  Lying is a stain upon your honor, and above all we live 
by a code of honor throughout our lives. 
 
How does revealing truth affect us, and affect our honor?  As we speak and act throughout our lives, 
we do so with honor to the extent that we have the discipline to do so.  Truths may be revealed that we 
dislike, or that we fear.  Our honor compels us to act upon those truths despite our fear or our opinions. 
 
Can the truth be kept secret with intentions of good?  Some would argue that it can and others would 
take the opposite stance.  Good intentions always have the right attitude behind them, even if the 
intention itself is misguided.  It may be tempting to say that we are keeping a truth secret for intended 
good, for example, because we believe that the truth may hurt someone we know or love. 
 
Truth can also be kept secret with the intention of causing harm.  To knowingly allow someone to go 
into a situation or have an experience that one can ease by revealing a known truth is a bad intention.  
Indifference fits into this category.  As a Konigun Black Sash, we are expected to use our knowledge 
in the protection of ourselves and our loved ones, but also in protection of the innocent. 
 
The keeping of a truth secret, whether with good or bad intentions, is wrong.  Regardless of whether 
we believe that we withhold the knowledge out of concern or trying to ease another’s pain, the truth 
always comes out.  The universe will reveal all truths in time.  The hurt and the harm come when the 
one that needed the knowledge finds out that we kept it from them.  Even if our intentions were good, 
the pain of realizing that we knew and that we said nothing shakes our honor and shakes another’s trust 
in us.  It brings into question our honesty.  Keeping a truth secret is never for the good. 
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Section 5: Justice - 
 
Justice is blind.  Do you agree?  As always in a discussion we must define our term, Justice. 
 

Justice is a concept involving the fair, moral, and impartial treatment of all persons, especially 
in law.  It is often seen as the continued effort to do what is “right”.  In most cases what one 
regards as “right” is determined by consulting the majority, employing logic, or referring to the 
divine authority in the case of religion.  If a person lives under a certain set law in a country, 
justice is considered making a person follow the law and to be punished if they do not. 
(http://encyclopedia.thefreedictionary.com/Justice) 

 
In our code, it is said that we must act in the interests of justice.  Who determines this justice is going 
to be dependent upon the situation and how much time one has to think on the experience before 
acting?  In this type of scenario, especially for we who are in such a martial lifestyle, it is important to 
remember that justice can and should be dispensed without violence.  Correct and permissible 
punishments for our protocol violations are listed within our handbooks and later within this text as 
well.  We must all use our judgment to determine an appropriate resolution to a situation.  Think 
carefully before you serve “justice.”  There may be times when justice must also be served upon you. 
 
Justice by definition is not a flexible concept.  If someone does something “wrong” or breaks a law, 
then “justice” must be served.  What is flexible is the concept of right and wrong.  We must use our 
own morality as a judge.  As is often said, let the punishment fit the crime.  Weigh and measure an 
issue before you make a decision.  Your decisions will affect your honor, the perceptions of others 
about you, and therefore the amount of respect you earn.  In teaching, and in living as part of a Ryu, 
respect is one of the most important things you can gain. 
 
Lastly on the subject of justice, specific subjects about particular religious beliefs can and should be 
brought into play.  Every major world religion addresses justices in some way, shape, or form.  In 
Christianity, justice prevails throughout the Bible, but specifically through the Ten Commandments we 
are told how we should live our lives, at the cost of  our salvation should we fail to live as we should.  
Justice. 
 
Section 6: Religious Views - 
 
Exodus 20: I am the LORD thy God, which have brought thee out of the land of Egypt, out of the 
house of bondage. 

1. Thou shalt have no other gods before me. Thou shalt not make unto thee any graven image, or any 
likeness of any thing that is in heaven above, or that is in the earth beneath, or that is in the water 
under the earth. 

2. Thou shalt not bow down thyself to them, nor serve them: for I the LORD thy God am a jealous 
God, visiting the iniquity of the fathers upon the children unto the third and fourth generation of 
them that hate me; and showing mercy unto thousands of them that love me, and keep my 
commandments. 

3. Thou shalt not take the name of the LORD thy God in vain; for the LORD will not hold him 
guiltless that taketh his name in vain. 
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4. Remember the Sabbath day, to keep it holy. Six days shalt thou labour, and do all thy work: But the 
seventh day is the Sabbath of the LORD thy God: in it thou shalt not do any work, thou, nor thy 
son, nor thy daughter, thy manservant, nor thy maidservant, nor thy cattle, nor thy stranger that is 
within thy gates: For in six days the LORD made heaven and earth, the sea, and all that in them is, 
and rested the seventh day: wherefore the LORD blessed the Sabbath day, and hallowed it. 

5. Honour thy father and thy mother: that thy days may be long upon the land which the LORD thy 
God giveth thee. 

6. Thou shalt not kill (murder). 
7. Thou shalt not commit adultery. 
8. Thou shalt not steal. 
9. Thou shalt not bear false witness against thy neighbour. 
10. Thou shalt not covet thy neighbour's house, thou shalt not covet thy neighbour's wife, nor his 

manservant, nor his maidservant, nor his ox, nor his ass, nor any thing that is thy neighbour's. 

Eastern philosophies (Hindu, Buddhism, Jainism, and Vedic) discuss justice through the belief in 
Karma. 

Karma literally means "deed" or "act" and more broadly names the universal principle of cause 
and effect, action and reaction which governs all life. Karma is not fate, for man acts with free 
will creating his own destiny. According to the Vedas, if we sow goodness, we will reap 
goodness; if we sow evil, we will reap evil. Karma refers to the totality of our actions and their 
concomitant reactions in this and previous lives, all of which determines our future. The 
conquest of karma lies in intelligent action and dispassionate reaction. Not all karmas rebound 
immediately. Some accumulate and return unexpectedly in this or other births.  
(http://en.wikipedia.org/wiki/Karma) 

In Wicca and other pagan beliefs, Three-Fold Law, or Law of Return as it is also called, is perhaps one 
of the more controversial aspects of Wiccan ethics. The basic premise is that anything we do comes 
back to us in the end, often to a greater degree (such as three-fold). If we do good, then good will be 
retuned and if we cause harm, we put ourselves in danger of harm.  
(http://crypt.eldritchs.com/wicca/texts/3foldlaw.html) 

The tenets in Islam, directly from the Qur’an are quite interesting in relation to the topic of justice: 

All beings in the universe, either living or non-living, are under God's command. They can act 
only if He wills. They can only perform those tasks which He wills. For example, honeybees, 
who produce more honey than their actual need, could not possibly know that honey is 
beneficial to humans; nor could they be aware of the precise chemical composition that makes 
it so useful and delicious. In fact, they do not know why they produce an abundance of honey. 
They do not possess the intelligence to construct the orderly hexagonal honeycombs. Each of 
these is a miracle of design and mathematics. It is God, to whom all beings are subjected, that 
causes bees to accomplish these feats. That bees act in compliance with God's command is 
related in the Qur'an as follows: 

Your Lord revealed to the bees: "Build dwellings in the mountains and the trees, and also 
in the structures which men erect. Then eat from every kind of fruit and travel the paths 
of your Lord, which have been made easy for you to follow" From inside them comes a 
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drink of varying colours, containing healing for mankind. There is certainly a Sign in that 
for people who reflect. (Sura an-Nahl: 68-69) 

Bees' compliance with God's commands in the manner in which they conduct themselves is not 
an anomaly. God provides us with this example to allow us to understand that all beings, 
including man, act by His Will. The Qur'an indicates that this is a sign for those who reflect. 
All beings are entirely subjected to His command: 

Everyone in the heavens and earth belongs to Him. All are submissive to Him. (Sura ar-
Rum: 26)” (http://www.harunyahya.com/tenets1.php) 

In this context of submission, we should ask ourselves whether we have the right to determine justice 
at all.  Our answer will most likely be yes.  On that basis, we move into a discussion of integrity. 

Section 7: Integrity - 
 
“Integrity comprises the personal inner sense of ‘wholeness’ deriving from honesty and constant 
uprightness of character.”  (http://encyclopedia.thefreedictionary.com/Integrity) 
 
Integrity is truth , honor, and justice combined.  It is the culmination of how to live our code of honor.  
Without its three components, integrity does not exist. 
 
Integrity is not an easy thing to live for.  Returning to the discussion of doing what is right regardless 
of our fear or dislike of the situation, we see that integrity compels us to strive for all three tenets of 
truth, justice, and honor.  Without truth, we cannot have integrity.  A part of integrity is upholding 
truth, and having the strength to challenge the truths of others when honor and justice make it 
necessary.  Without justice, we cannot be said to have upheld truth.  If we know the truth of a problem, 
and we allow it to continue to exist with no action then we are not serving justice.  Honor encompasses 
both truth and justice, but adds faith and respect.  The faith to continue along the paths of truth and 
justice requires much focus, and this is how we earn respect.  Having the courage, honor, respect, 
truth , and justice united with compassion is the path to living a life with integrity. 
 
Compassion is the ability to empathize with another’s suffering.  It is an important ability, as it makes 
the pursuit of truth, honor, and justice more human.  With compassion, we are able to analyze the 
needs and the extent of justice.  With compassion, we see the truths of others from their perspectives 
and perhaps learn from them or teach with them.  With compassion we see that living with honor does 
not mean to uphold your honor at the expense of causing another to suffer.  All must be in balance. 
 
At one time, a brother came to the Ryu and asked for help.  This brother needed help financially to deal 
with a situation in his life that affected his ability to provide for his family.  A council was appointed to 
sit, listen, observe the brother’s truth, and decide with compassion what should be done.  The brother’s 
need was compelling, however through careful questioning and consideration the council came to the 
conclusion that we could not give the brother what he was asking for.  It was the feeling of the council 
that to give the brother financial assistance to the extent he was requesting would enable him to 
continue along a path that we felt was unbecoming to a Black Sash.  We felt that our brother was 
straying from his path of honor and that it was our duty to help him find his way back.  To do this we 
had to deny his request. We did provide some assistance financially, as well as providing other services 
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to help our brother get his life back on track.  Our compassion led us to hope to be part of a long term 
solutions. 
 
There have been painful experiences for several of us.  It is not easy to see one of our families stray 
and continue to cause harm to the Ryu through his refusal to live the code of honor set before us.  It 
took us much consideration of karma before we withdrew our support from our former brother.  This is 
a good example of the pain of having to serve justice with honor and compassion. 
 
We have had instances of others that have lacked integrity, and through this lack hurt the Ryu.  If we as 
individuals lack integrity, then our Ryu lacks integrity.  It is our task to keep watch on ourselves and 
measure our own integrity so that we do not harm the group. 
 
All of us within the Ryu have taken at least two oaths.  These oaths serve to ensure our integrity by 
having us affirm our intentions to the group.  An oath is only as good as a person’s word.  Remember 
though, that once a word is given and broken, karma will come back to the oath breaker. 
 
If everything stated within this text were true and faithfully observed, the Ryu would find oaths 
unnecessary.  Each of us would live with the required honor and integrity, and affirming it would not 
be necessary.  We look for these qualities when we choose our new brothers and sisters.  The need 
behind the oath comes not from the Ryu, but from the individual.  The new brother or sister must be 
told what is expected of them.  Their oath is the signal that they understand and commit to these 
expectations.  Oaths can also be a useful tool when made to oneself only.  It helps steel the will to do 
that which we do not want to do.  If you live with integrity, and you make yourself an oath, then to 
maintain your integrity you will fulfill that oath.  This could be as simple as swearing to yourself that 
you will do a certain number of exercises every day.  When you break one oath it becomes much easier 
to break others. 
 
Why do we bother with all of this?  Why are our honor and our integrity so important to us? 
 
In the animal kingdom the strong survive.  Those who can learn and adapt quickly have the advantage.  
Humans often act this way too, and this behavior is essential to our survival.  The difference comes 
through the compassion.  We do not serve blind justice.  We think about whether it is right or wrong.  
We empathize with our brothers.  We seek to learn the truths before us. 
 
The concept of karma is a powerful concept.  What you do determines your karma and will come back 
to you.  It may not be in this lifetime.  It might be tomorrow.  We have no way of knowing.  Therefore 
it serves us to live the way we say we want to live.  Integrity.  Once you realize that you have control 
of your actions, you can begin to control your karma through your behavior.  Once you begin to realize 
your strength and the amount of control you have at hand, you can begin to move deeper into 
manipulation of the environment around you and into your knowledge base for the higher learning of 
Konigun. 
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ARTICLE IV : 
Communications Within The Group 

 
Communication within the group is an absolute necessity.  This reverts back to truth.  We must be able 
to communicate our truths so that we understand one another.  This is what allows us to empathize 
with the other Black Sash so that if and when we are required to seek justice for something, or make a 
decision in relation to a request, we have a basis on which to begin our discussions.  The things 
happening in your life matter.  We will not accept them as excuses, but we will consider them as 
factors.  If you do not communicate with us, we will be unable to see when you need help. 
 
If the group does not have effective communication, we will come upon times that there is dissension 
within the group.  This does not have to be an overt occurrence for it to have a profound effect on the 
way we function.  Although we are a group, and Shidoshi gives us more input than most Black Sash 
throughout the history of the style have had, he is our leader.  He should be given the opportunity to 
lead, to teach, to pass on his knowledge, without having to baby-sit a bunch of Black Sash that should 
be able to control themselves and handle situations as adults.  In addition, all of the Black Sash must 
take up positions of leadership within the style.  If we have not done so, it is our fault, not Shidoshi’s. 
Remember Konigun is about developing leadership. 
 
Dissension gets in the way of progress.  When two or more of us do not get along, it is human nature 
for us to want to gossip about it.  We want to talk to others and get them to commiserate with us about 
the person we are angry at.  This situation is exacerbated within groups of us that live in close 
proximity and spend much time together in our work for the style.  It is understandable that this 
happens, many of us have very different personalities and all of us have very strong personalities (if we 
didn’t we would not have made it to where we are!).  We are all human.  The problem is that these 
issues prevent the level of performance and productivity that is required to move the style into the 
position that Shidoshi has envisioned for us.  If we as Black Sash are spending time angry at each other 
or talking about each other within the group, we are causing damage to ourselves and the Ryu as well 
as the growth of Konigun. 
 
When conflicts occur and there is dissension within our group it is absolutely essential that we deal 
with it, and deal with it quickly.  This does not always mean that one of us will change our opinion or 
point of view to match the other.  Sometimes situations will occur that will only be resolved in the 
agreement to disagree.  What we have to realize is that each of us deserves at least as much respect 
from the others that we be listened to and our opinions or issues be considered.  Live with integrity 
towards your brothers and sisters.  If you have an issue with them, no matter how small it seems, find a 
time to sit and talk with them in a reasonable tone.  Express your issue calmly, and really listen to the 
response.  By the same token, if one of your brothers or sisters expresses a concern to you about your 
behavior, it is essential that you consider their reasoning before you automatically jump to the 
defensive. 
 
It is difficult to hear things about ourselves on a personal level and to not automatically jump to 
conclusions and start frantically spitting out excuses for why we are the way we are.  At times, these 
reasons will be valid.  At times, they will not.  The most important thing here is that you have to force 
yourself to listen and consider. 
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On a personal level I have found that when someone expresses a problem they have with me, I have to 
sit and analyze each thought that immediately jumps into my head.  Sometimes this means that I have 
to thank my brother or sister for what they have seen and ask them for time to think about it before we 
continue the conversation.  I have to look at each excuse and pick it apart myself.  Is it an excuse?  Is it 
something that I can do something about or is it, for the moment, beyond my control?  Is the issue 
stemming from a choice I made, and if so did I have a valid reason for making that choice?  Did I 
engage in forethought when I made it?  If I did, then I may have a valid reason for my behavior, but 
there is a need to express those reasons to the brother or sister with a concern.  Hopefully they will 
understand.  They may even have ideas or offer assistance to alleviate the situation for both of us.   If I 
did not have a valid reason and I simply made a decision without thought for how it would affect 
others, then I may need to reevaluate and change my course.  Either way, the key is the fact that 
communication and consideration took place.  Even if my brother and I cannot agree, at least we have 
an understanding of the other’s feelings and can act with consideration for them. 
 
Above all, one of the biggest keys for avoiding dissension within the Ryu is taking responsibilities for 
your own actions.  There is always a choice.  You may not like the variety of choices you are given, 
but that does not mean that they are not available as choices.  You must always realize that the 
decisions you make and the actions you take are your choice and your responsibility. 
 
This is where the concept of apology with substance occurs.  Saying “I’m sorry” does not fix a 
situation.  We have an automatic reflex to say it when we make a mistake, but what we must do is 
control that reflex and consider a solution to fix or mitigate the effects of the mistake that we made.  
When you see or even cause a problem, before you say you are sorry, you need to consider a solution 
to present to your brothers and sisters. 
 
When we take action on something, whether good or bad, we each affect the others.  Everything we do 
ripples throughout the group.  One of us may be given a task, and we procrastinate or we have a busy 
schedule.  I’ll use myself as an example in the writing of these ideas.  Shidoshi asked me to write the 
Black Sash etiquettes and protocols in response to something that I wrote to a Black Sash candidate 
that has been presented in the introduction to this writing.  He asked me to do this project in May.  My 
schedule is very hectic, and I have had a hard time finding the time to start.  I realized that my thought 
process had been that I wanted time to sit and focus for long periods on what I was going to write so 
that hopefully it would have a positive reception and do something to help the style and the Ryu.  Then 
it dawned on me that because I was waiting for a long period of time to focus on this, which was not 
likely to occur in my life at least over the foreseeable future, nothing was getting done. 
 
On the surface, it doesn’t seem like this particular writing is all that essential to the furtherance of what 
we are trying to accomplish.  We are all Black Sash and we know what we’re supposed to do.  Right?  
Then I realized a few things about why this was important.  The first is that I had been given a task by 
my Shidoshi and that should be important enough in and of itself for me to make the time for it any 
way I need to.  The second is that as a Black Sash, I am setting an example.  Regardless of my 
intentions and my thought process behind not starting, what my brothers and sisters would visibly see 
was that I had been given a task by Shidoshi in May and as of September I had not made very much 
progress (in fact, I had created an outline and not moved any further on paper).  That example is a very 
bad one to set.  It is an example I am not willing to accept, just as I would not accept the behavior from 
one of my brothers or sisters.  If I, as a Black Sash, set this type of example then others from Black 
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Sash downwards to Hinin and Uchideshi will see and follow my example.  It seemed so simple to start, 
didn’t it? 
 
The long and short of my example is that I had not intended to have the kind of effect that I had by not 
starting my assignment.  My intentions were good, but my reasoning was faulty.  When I realized this, 
I made a decision, and I fixed it.  I had to reset my priorities.  That resetting may have an effect on my 
ability to promote into my next rank, on the amount of time I spend with my family and on other 
things, but we always have choices.  I am responsible for my actions, and I have had to reevaluate my 
priorities because I realized that this was a need that I could fulfill for the Ryu.  I hope that I will be 
successful in setting a better example through my actions. 

Physical training 
The physical training is extreme.  The requirements for kick grids, the physical test, the endurance to 
get through your first black sash test, war fist strikes, sparring matches, and simple general fitness are 
at a level that most non-military personnel are not going to achieve within their lifetime.  As one 
progresses through the lower ranks, the physical fitness should come through the training but it is the 
responsibility of the Black Sash to not become complacent and to stay at that level of fitness if they 
expect to progress beyond first degree. 

Drive and commitment 
Drive and commitment are two very powerful words in the life of a Black Sash.  Without both, one 
does not get to the rank of Bushi or Musha.  Without both, one does not get to the rank of Samurai or 
beyond.  The drive and commitment does not end at first degree, nor does it end at fifth degree.  
Obtaining a Black Sash is the beginning of your education, not the culmination.  If a Black Sash ever 
stops learning, it is because that Black Sash has stopped working for it, not because there is 
nothing else to learn.  We are all novices.  It is our duty as brothers and sisters to help each other 
when one of us starts to be lax in our drive or commitment.  It is a very difficult standard to maintain 
and each of us falters at one time or another.  The function of the Ryu is to make sure that when one 
falters, the others gather to help.  That is the commitment that goes along with the drive. 
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Article V: 

Etiquette and Functioning in a Business World 
 
Section 1: Konigun Dress Code and First Impressions - 
 
When representing Konigun Ninjutsu, or any other professional affiliation, first impressions speak 
volumes to the people you need to deal with.  According to CareerBuilder.com: 
 

When you walk into an interview, remember this: It only takes 30 seconds to make a lasting 
impression.  
 
Research has shown that the first impression you make on an interviewer really sticks. 
In one study, untrained subjects were shown 20- to 32-second videotaped segments of 
job applicants greeting their interviewers. When the subjects rated the applicants on 
attributes like self-assurance and likeability, their assessments were very similar to the 
interviewers' – who had spent more than 20 minutes with each applicant. 

 
There are many instances in which this holds true for Konigun members as well.  We give first 
impressions to prospective students and/or their parents.  We also give first impressions to business 
owners with whom we are trying to form a partnership, whether for floor space, promotional ads, or 
other schools for a tournament.  Although these instances are not technically job interviews, the same 
advice applies.  Whether you are in civilian garb or in full gi (without the hood of course…) here are a 
few things to keep in mind, again from CareerBuilder.com: 
 

Appearance 
Like it or not, people make judgments on appearances, so it's important to arrive at the 
interview looking like the seasoned professional that you are. But if you dress too 
formally, you'll look stuffy, and if you dress too casually, the interviewer may think 
you're not serious about the job. {In Konigun this means your gi should be clean and 
wrinkle free} 
 
Never wear anything sloppy, tight or revealing to an interview. High-quality, tailored 
business suits are always appropriate for both men and women. And don't forget the 
details: Make sure your shoes and accessories are clean and polished. Clothes may make 
the (wo)man, but hair and hygiene are crucial. You never want an interviewer to smell 
you before they see you, so always bathe the morning of the interview, use a good-quality 
bath soap and deodorant, and avoid wearing perfume or cologne.  
 
Be sure your hair is clean and well-groomed - nothing spiky or wild - and keep your 
makeup minimal. Cover any tattoos, and limit visible piercing to one in each earlobe. 
 
Handshake 
According to Emily Post's book, your grip speaks volumes. Offer a limp hand and your 
partner will think you're hesitant or meek. Give a bone-crunching squeeze and you can 
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appear overly enthusiastic or domineering - and it hurts! But when you shake with a 
medium-firm grip, you convey confidence and authority.  
 
Extend your hand and grip when the webs of your palms touch. Then, pump your hand a 
couple of times. 
 
Body language 
Don't underestimate the importance of your posture and subtle movements. A study by 
Albert Mehrabian of UCLA found that 55 percent of communication is received from 
body language. 
 
To ensure your body language signals your confidence, sit up straight with your 
shoulders back. Avoid crossing your legs, and don't adopt a casual pose - even if your 
interviewer does. 
 
Even if you're nervous, try not to fidget. Don't play with your jewelry, twirl your hair or 
cross your arms, and try to maintain eye contact with the interviewer. If staring straight 
into the interviewer's eyes makes you uncomfortable, look at the bridge of his or her nose 
instead - it looks like you're still making eye contact, but might be less distracting. 

 
Section 2: Verbiage and Diction - 
 
Your speaking tone when in a business situation must always be polite.  Unless you are told otherwise, 
you should address your counterpart as Ma’am or Sir (this is in the South, Northerners will think you 
are being sarcastic) or Ms. /Mr. (Name).  Try not to use slang, and if you are at all unsure of the 
meaning or pronunciation of a particular word don’t use it! 
 
Make sure that you speak clearly and get to your point.  Provide some detail or background, but not 
more than a sentence or two before you get to your request or point.  If your listener wants or needs 
more information they will ask for it.  The only exception to this rule is when you are speaking with 
the parent of a prospective student.  Parents should be given as much information as possible to be sure 
that they understand what it is they should expect. 
 
Section 3: Selling and Customer Service - 
 
All of the scenarios above apply to both the sales aspect and the customer service aspect of a public 
business.  No matter what, always remain polite even if the person you are speaking with becomes 
rude.  In general, make sure that whatever you say is true and can be followed up with an action and if 
you make a commitment make sure you fulfill it.  Follow up is one of the most important aspects of 
sales and customer service.  Even if you cannot give your customer the answer that he or she wants, 
some kind of response is absolutely necessary.  Not providing a response conveys that the problem is 
not important to you, and that is the worst mistake you can make in customer service.  Make sure that 
when you answer the phone you state the name of the company (Konigun Ninjutsu), ask how you may 
help the person on the line, and let them know to whom they are speaking (a first name is fine, this 
simply grounds the person in the conversation and engages them with you instead of letting them 
remain anonymous or feel like we run a cookie cutter operation instead of a personable company). 
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Section 4: Meals - 
 
In general, whether you are hosting or attending a meal in a business situation, alcohol should be 
avoided.  If you know the person very well and they are having a beer or a glass of wine, it may be 
acceptable as long as you are not in gi.  If you have just met the person you are eating with, or are in a 
formal business situation, don’t drink. 
 
Most of this next paragraph goes without being said, but read it anyway…you’ll be surprised if you 
pay attention to what you are doing the next time you eat at how often the following occurs: 
 

·  Chew with your mouth closed!  Don’t slurp, gulp, or smack your food loudly.  If you cannot 
chew with your mouth closed then you took too big of a bite, and you need to adjust to taking 
smaller bites. 

·  Keep your elbows off of the table, it is considered bad manners. 
·  If you have multiple utensils, work from the outside to the inside (Yes, Pretty Woman was 

accurate…no throwing snails…) 
·  Unfold your napkin and put it in your lap. 
·  Do not, under any circumstances, speak with your mouth full. 
·  If you belch, say “Excuse me.” 
·  Never order a larger budget (cost) meal than your host. 

 
If you are in a situation where you decide to drink an alcoholic beverage, have one or maybe two but 
do not get drunk. 
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Article VI: 
Vote of Brown and Black Sash 

Section 1: Senpai and Meiyo-Bushi/Musha - 
 
In my opinion as a Black Sash in the style, Senpai is one of the hardest ranks to get through.  The 
stress, anxiety, and training aspects of staring first level Black Sash in the face are very intimidating.  
The Black Sash are constantly watching and evaluating, not only at camps and in class, but in general 
daily life.  Each Black Sash wants to see inside the heart, mind, and soul of those who are petitioning 
to join the Ryu.  Is this Senpai dependable?  Responsible?  Honorable? Do they have the drive and 
commitment that it takes not only to become Black Sash but to move beyond first level?  What can this 
Senpai contribute as a Black Sash?  What can the Black Sash contribute to the progression of the 
Senpai? 
 
Very often, specifically at each Gathering, it seems as though we Black Sash put the Senpai through 
our own version of Hell Week.  This is, in fact, what we do.  Why?  Much of it is for the reasons that 
have been previously addressed: trust, honor, responsibility, and commitment.  We know that if we 
allow these Senpai into the Ryu, they will become a permanent part of our lives.  We become 
responsible for them in a way that we are responsible for our children or our blood siblings.  They also 
gain that responsibility towards us, and sometimes it can be difficult to make a Senpai understand that.  
Many styles have become Americanized to the extent that they are now a sport.  This is not the way of 
Konigun.  Martial art sports are good for physical fitness and for competitive fun.  Konigun is a way of 
life, and that is the way we train.  It is not an art that we adhere to for two or four hours a week and 
then put in our back pockets as we live the rest of our lives.  To achieve Black Sash and progress in 
rank, one must continue to live every day with the drive and commitment that is shown at Senpai. 
 
Each Black Sash looks for specific things in the Senpai each year.  In this way, the evaluation of the 
Senpai is very comprehensive as each Black Sash brings a different observation and a different 
perception to the group about that Senpai’s behavior.  Expressing what it is that each Black Sash looks 
for would take an entire book in and of itself with input from all.  The introduction to this work is a 
letter written by Meijin Jay Green that is both an enlightenment and an admonishment.  It is a very 
good conceptualization of the culmination of what we look for in a Senpai.  The paragraph I wrote fits 
as well.  I believe that if a Senpai asks each and every Black Sash what they look for, each Black Sash 
will name something completely different.  Each of us has our own way to determine if the Senpai has 
what we are looking for.  It is a difficult thing to judge honor and integrity within the space of nine 
days.  For this reason the Senpai are driven to both physical and emotional extremes to enable us to 
judge how he or she reacts under pressure.  The best advice that I can offer is that as a Senpai, one 
should have been showing the Black Sash their value, honor, and integrity for much longer than the 
nine days at the Gathering. 
 
There are some common aspects that all of the Black Sash seek.  One of these aspects is intelligence.  
In general one cannot progress to the rank of Senpai without a reasonable amount of intelligence, but 
what many do not realize is that the Black Sash must have a higher than average intelligence.  Each 
person is born with an innate sense of wisdom and intelligence.  Wisdom can be taught, although very 
slowly and is generally a more intuitive process.  Intelligence, however, can certainly be increased.  
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The human brain increases its capacity and its skill the more it is used.  Above all, keeping an open 
mind allows for intelligence to expand simply through the consideration of elements that may not have 
been previously introduced.  With an open mind, those inputs can be evaluated, discussed, analyzed, 
and stored for future reference but with a closed mind those new inputs simply bounce off and become 
useless words. 
 
Increasing your intelligence is as simple as using your brain.  Word puzzles, mathematical problems, 
games of logic, memory exercises, and debates are all good ways of exercising your mind.  Learning a 
new language also helps keep your mind sharp.  An old technique that we used to train with called 
1000 counters1 is also a very good way to exercise your mind in a very applicable way to Konigun.  
This exercise expands your creativity and helps you to think “out of the box” when in a defensive 
situation.  It goes along with our old adage, “Improvise, Adapt, and Overcome.” 
 
Problem solving is one of the most important skills for a Black Sash to demonstrate.  It is not as 
intuitively easy as it sounds.  Problem solving first involves the ability to actually see that a problem 
exists.  Sometimes we get so caught up in our daily lives and routines that we fail to recognize a 
problem that exists.  Once we do recognize that problem, at times we will take an action without 
thinking it through ~ Shidoshi calls this lack of forethought, and this lack of forethought can have a 
huge impact on the day to day functioning of the style. 
 
Combating mental and emotional fatigue is essential to keeping your mind sharp.  It is an extremely 
difficult thing to do, and lack of discipline can allow you to fall into a cycle that will eventually allow 
you to succumb to fatigue and begin making mistakes that affect the rest of your brothers and sisters.  
If you as a reader have been paying attention, you have seen several questions that you should be 
asking yourself regularly about your participation in the style.  If your answers are not satisfactory, you 
have several recourses.  One recourse is to have the discipline to reverse your thinking, to find 
something that motivates you (on your own, not through someone else), and to use that motivating 
factor to bring yourself back into the circle as a productive member of the Ryu.  This is the best 
possible response and the only response for the Black Sash that maintain the Konigun lifestyle long 
term.  Not so incidentally, the best answer is love.  Love of your brothers and sisters, love of Konigun, 
and love of learning. 
 
The first recourse is to recognize that your answers are a problem and try to blame them on someone 
else.  This is a sign of weakness.  Each person creates his or her own destiny.  Choices result in actions 
(even doing nothing is an action).  Actions bring karma.  Regardless of a person’s personal beliefs 
regarding whether our fates are predetermined, choices and actions will affect how a person arrives at 
their destiny ~ or creates it, depending on your faith.  Either way, to allow yourself to blame someone 
else for your choices and actions is weak.  In the earlier discussion of responsibility this was addressed 
as well, however it is worth saying again: 
 
We each make our own choices. 
We always, always have a choice (whether we like the choices before us or not). 
The world does not owe you anything. 
Konigun does not owe you anything. 
 

                                                           
1 A training technique in which the trainee performs a particular technique 1000 times using variations on the original 
technique. 
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If you disagree with any of these statements then stop reading and go address your concern to 
someone of rank Taibushi or greater. You do not belong here unless you change your thinking.  Those 
ranks will help you address your issues and refer you to Shidoshi if necessary. 
 
The second recourse is to recognize that you have an issue and to ask for help from your brothers and 
sisters.  Each of us becomes disheartened at one point or another.  Life in the real world is hard; it is 
tiresome, and most of us would prefer to live in a true monastery and spend our lives doing nothing but 
training.  Unfortunately this is not currently an option as we must make livelihoods and work to 
support Konigun to keep her alive and growing.  As long as you can see that you have a problem and 
that the problem can only be resolved by you, your brothers and sisters will be most willing to listen 
and to offer advice.  Always know, however, that regardless of the advice you receive the choice is 
yours. 
 
The third recourse, and the last, is to do nothing.  This recourse is almost as bad as blaming others.  It 
shows an apathy that is unhealthy and that will eventually permeate through those that you have 
contact with.  To allow your own issues to demoralize others is one of the worst things you can do to 
your brothers and sisters.  Speak to them of your problems, it will help.  Do nothing, and you will fall 
deep into a pit that you will not be able to crawl out of. 

Section 2: The Vote - 
 
The purpose of the vote to allow a Senpai to pledge for Bushi/Musha or the vote to allow a Meiyo to 
become a Bushi/Musha is as simple as it seems.  We are a Ryu and we depend on each other.  
Therefore, each of us has a say in who joins that Ryu.  Shidoshi has final ultimate say in what happens.  
He respects us enough that I personally have never seen him forcefully override a decision made by the 
group, although his words are very persuasive and he often points out aspects of an issue that the rest 
of us have not considered.  Regardless, our opinions are heard and considered carefully. None of us is 
allowed to abstain from voting.  As the group grows, a unanimous vote gets harder and harder to 
achieve.  This is as it should be.  Those that can earn a unanimous vote of over 30 Black Sash are most 
certainly strong individuals and will be a good addition to the Ryu. The way the voting is held consists 
of the following phases. 
 

Phase One: Intent to Pledge 
 

All black sash candidates must register a minimum of 180 days in advance for both the Meiyo-
Bushi/Musha and Bushi/Musha tests with the Chief Quality Officer. Then the candidate should 
expect the following phase: 

 
Phase Two: Published Style Notice 
 
The Chief Quality Officer will publish or post notice of the candidate’s intent to pledge in 
various ways, such as on the forum, e-blast to all Black Sash, phone calls, mail and any other 
ways. The publication of intent to pledge will be released 120 days before the event to pledge. 
 



 

 19 

Phase Three: Comment 
 
Any comments or requests to correct inadequacies from any Black Sash must be introduced 
before or during the final deciding conference. 
 
Phase Four: Factoring the Comments 
 
All comments, including the minutes of the conference, will be a factor in the decision and will 
become part of the candidate’s file. 
 
Phase Five: The Decision 
 
 The outcome of the decision will be published in the same manner it was announced. 

 
Refusal is not always a negative aspect.  Just as we expect a lot from our initiates, we also realize 
that at times our Meiyo-Bushi/Musha pledge because they believe they are ready and because of the 
prestige of the Black Sash, and we recognize that they are not there quite yet.  Our refusal is as much 
to protect the Meiyo-Bushi/Musha as it is to protect the Ryu.  If a Meiyo-Bushi/Musha is not ready for 
Black Sash, the pressure can be unbearable.  Some of the typical reasons for refusal include: 
 

i. Logic - As stated previously, problem solving and logic are essential to functioning as a Black 
Sash.  If a “Meiyo” does not adequately possess these skills, their life as a Black Sash will be 
miserable.  We expect our Black Sash to be able to solve problems and make decisions for the 
Ryu on their own, but we all know that a bad decision has a huge ripple effect.  If we are not 
confident in a “Meiyo’s” ability to make these decisions we will hold that “Meiyo” off for a 
year. 

 
ii.  Skill and Ability  - One of the forward movements of the Black Sash has been to return to or 

maintain the old standards of skill.  The old way of testing was a formal panel test that required 
the candidate to demonstrate all of their knowledge and ability from Uchideshi to Bushi/Musha 
with less than three total mistakes.  If a candidate does not demonstrate the correct level of 
skill, this is also another reason to hold that candidate off for a year. 

 
iii.  Commitment - Lack of demonstrated commitment is an issue that is probably the one cited 

most often as a reason for a negative vote.  The Black Sash put an incredible amount of time 
and energy into the style, even those who are at points in their lives where they are forced to 
focus on families and careers for awhile.  If the Black Sash see a “Meiyo” pledge and request 
the Black Sash test, and that “Meiyo” has not attended classes regularly, made an effort to 
teach, worked towards furthering the style, and supported their teacher and local Black Sash, 
what on Earth would make us accept them into the Ryu? 

 
iv. Mistrust  - Everyone makes mistakes.  We allow mistakes, as long as they are corrected.  

Mistrust is not a mistake.  Mistrust results when a conscious decision is made that is against the 
best interests of the style.  Lying, dishonorable actions, misrepresenting information, and lack 
of performance to tasks you have been given all result in mistrust.  Speaking from a personal 
perspective, if I cannot trust you as a “Meiyo” it will take years before you can prove to me that 
you are worthy of the Ryu. 
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v. Reaction - Reaction and attitude after refusal are watched very closely.  How does the “Meiyo” 
handle the failure?  Does the negative vote motivate them to pick up the pace and do what they 
need to do?  If the answer is yes, the next Gathering almost assuredly brings another Black 
Sash to Konigun.  If the attitude after refusal is negative, even for awhile, this will reflect upon 
that “Meiyo” in the next year.  Disappointment is acceptable.  Negativity is not. 

vi. Realization - Once you have entered the Ryu, you return to the beginning of your training in 
several aspects.  New Black Sash must realize that everything they have learned to this point 
has been in preparation for the continuance of the knowledge that is contained in the first 
degree rank and higher.  Finding the line to walk between instructor and student - being a Black 
Sash students can confide in and ask questions of, being the Black Sash student that is expected 
to excel in the art and maintain an extremely high standard of living and training - is not an 
easy thing to do. 

 
vii.  Mindset - Many new Black Sash get through their test, breathe their sigh of relief, and allow 

their mindset to switch over to being in a situation in which they can slow down.  Often, it is 
not until the next major camp that they attend that they gain true insight to the world they have 
just entered.  The Black Sash can tell their pledges over and over how hard it is, what is 
expected, but it is impossible to truly know what to expect until you land in the position.  
Changing the mindset to one of an instructor and junior Black Sash can take time.  Interaction 
with the Black Sash changes significantly.  The new Black Sash experiences business meetings, 
takes part in their first vote on upcoming pledges, and gets to know a completely different side 
of their brothers and sisters.  It can be difficult and intimidating to find where one fits. 

 
viii.  Contributes - In this situation, it is important to remember that each Black Sash contributes 

to the style in his or her own way.  There are specific responsibilities that all of us have, 
including maintaining rank and knowledge, and keeping our commitments.  There are also 
responsibilities that individuals take on, especially on the business side of the style.  
Whether or not you get assigned or volunteer for a specific responsibility, it is still important 
to contribute.  Your contribution may be as simple as being the one Black Sash that 
successfully contacts all of the others each and every week, serving as a link for us to keep 
us closer together.  Perhaps you are able to assist in research for the manuals, or another 
aspect of the style.   It is not what you do that matters, but the fact that you do something. 

 
ix. Dead Weight - Dead weight is not something that we can afford to be as a Black Sash.  The 

Ryu is connected and interdependent in many ways, and dead weight hurts us all.  If each of 
us does not contribute in some way, the energy and motivation of the group is dragged down 
and the style growth stops.  Per Meijin Green’s letter as cited in the preface, without growth 
the Konigun spirit will die.  If one Black Sash is dead weight, the demise may be slow and 
almost imperceptible for awhile, but it soon spreads and then the death speeds closer.  
Always remember the ripple effect that one of us has on the others. 

 
x. Responsibility, Task, and Duty - As anyone reading this knows by now, Konigun Ninjutsu 

takes the study of responsibility, task, and duty very seriously.  It is the heart of the Ryu, and 
tells each of us how to get to Black Sash and what to do once we are there.  We all have 
responsibility for the well-being of the Ryu as well as our brothers and sisters.  Each of us 
takes on tasks to fulfill our responsibility.  Our duty is to finish the tasks successfully. 
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Responsibility is a word that is used often, and taken for granted.  According to the online 
free dictionary, “In moral philosophy, the word responsibility has at least two related 
meanings:  (1) The obligation to answer for actions.  Often this means answering to some 
specified authority. (2) The recognition that in order to achieve one’s purposes, one must act 
oneself rather than expecting others to do something.”   Both of these meanings apply to 
Konigun and the responsibility that each Black Sash is expected to take.  It relates back to 
the prior discussion regarding choice, and our decisions to act.  The Black Sash cannot 
always wait around for someone to tell them what to do.  We must take responsibility for our 
actions, and act when needed in the best way that we know how to further the interests of 
Konigun and protect her along with our brothers and sisters. 

 
xi. Task Concepts - When we take responsibility for ourselves to further Konigun, we do so by 

accepting or creating tasks for ourselves.  Each task may be something large or small, simple 
or complex, assigned or created by the individual.  It does not matter what the task is, but that 
it gets completed.  Even the smallest tasks have importance.  If a task was not important you 
would not be asked to perform it.  Performing a task successfully has the same ripple effect as 
not performing a task successfully.  When tasks are completed well, and on time, then the 
style can progress.  Others that needed the results of the one task can now move forward.  
Alternatively, as we have seen, if a task is needed and does not get performed then the style 
growth slows and is delayed until someone sees and performs that task that we all have 
responsibility for.  Shidoshi should not always have to assign tasks.  We should see what 
needs to be done and take up those tasks for ourselves.  In stating this, however, I will remind 
the readers that without coordination, the taking up and performing of tasks will cause 
confusion.  The key to coordination of tasks is communication.  The Konigun Black Sash 
have several tools for communication, so the coordination of tasks should be easy. 

 
xii. Duty Concepts - Once we have accepted responsibility and seen what our tasks must be, we 

have a duty to complete those tasks and hence fulfill our responsibilities.  If a Black Sash sees 
a task that he or she knows needs to be completed, but that Black Sash does not take up the 
task or at least champion the task and find someone who can do it successfully then that 
Black Sash is not fulfilling his or her duty to the style.  Duty is a very heavy concept, laden 
with meaning from both philosophical and material viewpoints.  For the purposes of this 
writing, it is sufficient to say that each Black Sash must fulfill the duty accepted upon award 
of the rank of Bushi or Musha. 

 
xiii.  Specific Etiquettes and Protocol Concepts - Several concepts and issues central to living as 

a Black Sash have been addressed up to this point.  This section examines the etiquettes and 
protocols that can be found in the various manuals and guides that the Black Sash of Konigun 
are required to adhere to.  These etiquettes and protocols have been created through time by 
Shidoshi and other Black Sash based on experiences.  Each one supports a concept written 
about previously.  There have been exceptions in the past, and may possibly be exceptions in 
the future to a few of these.  Those exceptions can be granted only by Shidoshi unless he 
deems another Black Sash as an appropriate source to oversee that protocol.  If a Black Sash 
violates one of these etiquettes or protocols, he or she will be subject to the penalties as 
described in the accompanying sections. 

 
xiv. In Closing - the views conveyed in this article are a design for success; we the Konigun 

Black Sash live by the same rules we require of our Senpai and Meiyo-Bushi/Musha. 
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Article VII: 
Governing Guidelines 

 
The running of the Konigun Ryu, members of Konigun dojo and classes will be governed by this 
constitution, which will be supported by the operations manual (O.M), and the Class Operations Guide 
(C.O.G.), and all sanctioned Konigun training manuals. 
 
Operation Manual: (O.M) consists of forms and instruction for operating a dojo 
 
Class Operation Guide: (C.O.G) consists of forms and instructions for operating a class. 
 
Konigun Training Manuals will consist of the following manuals: 
 
Volume 1: Constitution 
 
Volume 2: White Sash/ Hinin 
 
Volume 3: Gold Sash/ Shiroto 
 
Volume 4: Green Sash/ Deshi 
 
Volume 5: Blue Sash/ Monjin 
 
Volume 6: Brown Sash/ Senpai 
 
Volume 7: Black Sash one/ Bushi 
 
Volume 8: Black Sash two/ Samurai 
 
Volume 9: Black Sash three/ Yoshi 
 
Volume 10: Black Sash four/ Taibushi 
 
Volume 11: Black Sash five/ Kagebushi (Private) 
 
Volume 12: Black Sash six/ Yamabushi (Private) 
 
Volume 13: Black Sash seven through nine/ Kageshu (Private) 
 
Volume 14: Body Management/ Konigun Taisabari 
 
Volume 15: Style History/ Konigun Rekishi 
 
Volume 16: Woodland Skills 
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Volume 17: Nun-chaku- Jutsu 
 
Volume 18: Jitte-Jutsu (Sai-Jutsu) 
 
Volume 19: Bo-Jutsu 
 
Volume 20: Han-bo-Jutsu 
 
Volume 21: Kama-Jutsu 
 
Volume 22: San-setsu-kan-Jutsu 
 
Volume 23: Tonfa-Jutsu 
 
Volume 24: Kenjutsu 
 
Volume 25: Shoge-Jutsu 
 
Volume 26: Shinbo-Jutsu/ Shabo-Jutsu 
 
Volume 27: Ashiko, Ashuko, Shaken, Mitsubishi, Metsubushi, Fukid’zutsu, Kozuka, Ruki-bario, 

Fukumibai, Kageru-kagi, and Haretsu-Dama-No-Kemuri 
 
Volume 28: Obi Kumite, Manriki, Manriki-Gusari 
 
Volume 29: Ogi 
 
Volume 30: Kyudo 
 
Volume 31: Yari-Jutsu 
 
Volume 32: Herbal Knowledge - Medicine and Nutrition (Private) 
 
Volume 33: First Aid 
 
Volume 34: Ninjutsu Mythology 
 
Volume 35: Shin and Shiroto Kata - Practical Step by step Application of the Moves 
 
Volume 36: Monto and Deshi Kata - Practical Step by step Application of the Moves 
 
Volume 37: Monjin and Shosei Kata - Practical Step by step Application of the Moves 
 
Volume 38: Senpai, Musha, and Bushi Kata - Practical Step by step Application of the Moves 
 
Volume 39: Element Kata(s) - Practical Step by step Application of the Moves (Private) 
 
Volume 40: Saija Kata - Practical Step by step Application of the Moves (Private) 
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Article VIII: 
Business 

 
The Shidoshi of Konigun will be the C.E.O. and will appoint officers to handle the business affairs as 
necessary.  All officers for Konigun Ninjutsu are called Elders when referred to in general. 
 
Section 1: Officer Description - 

 
1. C.E.O. [Chief Executive Officer] - responsible for the orderly running of the company.  The final 

decision rests on this position.  All direction and performance must be approved by the C.E.O.  The 
C.E.O. is the active Shidoshi of Konigun Ninjutsu. 

 
2. C.C.O. [Chief Coordinating Officer] - manages the scheduling.  All events must be scheduled with 

the C.C.O.  All divisions of Konigun Ninjutsu are monitored by the C.C.O.  The C.C.O. is to take 
charge of the company in the event of the C.E.O.’s absence.  The C.C.O. will return the executive 
position back to the C.E.O. upon the C.E.O.’s return.  The C.C.O., when in charge of decision-
making, will be referred to as the C.C.O. and never the C.E.O.  The C.C.O. is in charge of the 
following: 
i. Maintain style calendar,  
ii.  Schedule style events,  
iii.  Manage Black Sash availability/conflicts,  
iv. Manage style resources/needs pertaining to style events,  
v. Monitor Black Sash monthly reports,  
vi. Maintain/monitor all assignments and tasks,  
vii.  Maintain inner-style communication, 
viii.  Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects, 
ix. Issuer of Certification Certificates. 

 
3. C.O.O. [Chief Operations Officer] - responsible for managing the following: 

i. Maintain quality of Black Sash and student training,  
ii.  Monitor dojo through Operations Officers and Operations Assistants to make sure they are 

working well, growing, and maintaining a competitive pricing scheme,  
iii.  Public relations matters, 
iv. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 

4. C.F.O. [Chief Financial Officer] - responsible for managing the following: 
i. Funds and titles/deeds,  
ii.  Pay accounts and releases all purchase orders. All purchase orders and investments must have 

the C.E.O.’s signature.  All receipts and transactions must be recorded.  
iii.  Oversee all financial activities of company,  
iv. Monitor cash flow between departments,  
v. Maintain running total of company’s liquid assets,  
vi. Maintain records and documents illustrating the total worth of the company,  
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vii.  Manage accounts payable for Home Office,  
viii.  Manage stocks, shares, and bonds in other companies,  
ix. Disburse royalties and payments to Black Sash and staff, 
x. Track and manage Black Sash commissions,  
x. Issue Black Sash invoices, 
xi. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects.  
 

5. C.M.O. [Chief Marketing Officer] - responsible for managing the following: 
i. Create and employ advertisement as well as locate and create new sales, 
ii.  Maintain a sales database,  
iii.  Monitor sales of all items,  
iv. Pursue research and development,  
v. Locate and nurtures marketing opportunities,  
vi. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 

6. C.P.O. [Chief Projects Officer] - responsible for managing the following: 
i. Manage and track all operations, 
ii.  Manage all projects for/with a finite life span,  
iii.  Requisition manpower from dojo(s) local to the project for completion,  
iv. Propose a budget for each project to the CCO for approval,  
v. Maintain all equipment,  
vi. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 

7. C.D.O. [Chief Data Officer] - responsible for managing the following: 
i. Keep files, records, and documents in good order, 
ii.  Maintain a style database,  
iii.  Maintain master copies of all forms,  
iv. Fulfill information requests,  
v. Supply schools requesting blank forms with these forms,  
vi. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 
8. C.L.O. [Chief Logistics Officer] - responsible for managing the following: 

i. All aspects of camp operations,  
ii.  All aspects of tournament operations,  
iii.  Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 
9. C.J.O. [Chief Jurist Officer] - responsible for managing the following: 

i. Acts as liaison to the legal team, 
ii.  Keeps track of all legal cases, 
iii.  Maintains quick reference sheet on the stage of each legal case, 
iv. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects, 
v. Administer/collect/record Black Sash discipline. 
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10. C.R.O. [Chief Resource Officer] - responsible for managing the following: 
i. Maintain records of dojo sales and inventories, 
ii.  Monitors accounts receivable/payable for the resource department,  
iii.  Keep a supplier database,  
iv. Keep an ‘Items We Sell’ database,  
v. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 

11. C.I.O. [Chief Intelligence Officer] - responsible for managing the following: 
i. Maintains website,  
ii.  Newsletter,  
iii.  Newsletter email list,  
iv. Black Sash announcements,  
v. Black Sash email addresses,  
vi. Research about style on net,  
vii.  Contacts interested parties about Konigun,  
viii.  Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 
12. C.Q.O. [Chief Quality Officer] - responsible for managing the following records: 

i. Who has successfully completed what test book,  
ii.  Dates of everyone’s rank promotions and current rank,  
iii.  Category check-off grids,  
iv. Proficiency grid completion dates (hand and foot, as well as, weapons),  
v. Quest completion dates,  
vi. Scroll completion dates,  
vii.  Student quest assignments, 
viii.  Scroll travel assignments,  
ix. Intent to Pledge registration and Publish Style Notices for testing, 
x. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 
13. C.A.O. [Chief Administration Officer] - responsible for managing the following: 

i. Maintain orderly Home Office operations,  
ii.  Maintain incoming and outgoing mail flow,  
iii.  Check and record phone and email messages sent to the Home Office or Shidoshi,  
iv. Report to the CEO on the 20th of each month detailing all of his/her department's 

activities/progress on projects. 
 
Section 2: Elder Voting - 
 
A. Before any asset of Konigun can be sold the Elders must vote upon the sale of such asset. This is to 

ensure that the Black Sash’s investments and the interests of Konigun are protected and to prevent 
the depleting of any of Konigun’s assets by an individual who may have malicious intent toward 
Konigun. The vote must be in unanimous approval before the asset on review can be sold. 

 



 

 27 

B. Additions, changes, and removals of amendments to this constitution must be unanimously 
approved by the Elders before the changes are added to this constitution.  The amendments are not 
to be renumbered, even in the event that an amendment is removed, changed, or revoked. 

 
C. Additions, changes, and removals of addendums to this constitution must be unanimously approved 

by the Elders before the changes are added to this constitution. The addendums are not to be 
renumbered, even in the event that an addendum is removed, changed, or revoked. 
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Article IX : 
Elders 

 
Section 1: Elder Special Duty - 
 
The Elders, only by a unanimous decision of all twelve (excluding the 13th as Shidoshi) may hold a 
special session to oust the Shidoshi. The special session must have all Elders present. Any Elder may 
call this special session at any time deemed necessary. The Chief Coordinating Officer will preside 
over the special session. 
 
Section 2: Grounds for Special Session - 
 
The special session may be called on the following grounds: 
 

i. Unable to lead due to mental health, 
ii.  Unable to lead due to being incapacitated (i.e. coma, spinal cord dysfunction from the neck 

down, and/or loss of contact from all Elders of Konigun for more than a year), 
iii.  Reckless disregard for the orderly running of Konigun, 
iv. Trial by combat has delivered an inappropriate Shidoshi. 

 
Section 3: Elder Appointment - 
 

i. In time of deployment by the armed services any Elder may be substituted, but upon the return 
from deployment (any branch of the armed services) the Elder will regain his/her position as an 
Elder. 

ii.  All Elders and Substitute Elders will be appointed by Shidoshi. 
 
Section 4: Elder Ousted - 
 

i. Elders may only be ousted by Shidoshi (C.E.O.). 
ii.  Elders have the right to appeal their oust at an appeal session. The Elder will post the appeal to 

the Chief Coordinating Officer. The Chief Coordinating Officer will call a special session 
within 30 days of the appeal being posted. The appeal must be posted within 10 days of the 
ousting. If the appeal is from an ousted C.C.O. then the appeal is made to the C.F.O. 

 
Section 5: Grievance Appeal - 
 

i. The chain of command for an appeal of grievance is: 
 

PERSON   TIME TO APPEAL  TIME TO RESPOND 
 

Instructor   1 week    5 days 
Family Head (E.O.)  1 week    2 weeks 
Jurist Elder (C.J.O.)  2 weeks   1 month 
Shidoshi (C.E.O.)  2 weeks   N/A 
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ii.  At the expiration of the allotted time to respond, an appeal to the next level is acceptable. 
iii.  While a direct appeal to the jurist officer is acceptable, the opportunity for a lower level appeal 

on the issue at a later date is forfeited. 
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Article X: 
Dojo Operations 

 
Section 1: School Charter & Teaching License -  
 
A Konigun Ninjutsu Black Sash in good standing is authorized as an instructor to operate a dojo 
teaching Konigun Techniques by applying for a dojo charter. 
 
All Dojo Charters are at no cost. Only an active Black Sash in Konigun Ninjutsu or instructor to which 
the C.E.O. gives permission may apply for a dojo charter. If a Black Sash becomes inactive then he/she 
must reapply for the charter to the C.E.O. in writing. 
 
Section 2: Records -  
 
The Instructor shall keep accurate records regarding the rank promotions, school events, and class 
records i.e. the Dojo Operations Guide (D.O.G.) an the Class Operations Guide (C.O.G.).  Konigun 
Ninjutsu has the right to inspect or request such records mailed to the Home Office from time to time 
after providing twenty-four (24) hour notice of such intent to the instructor.  There are no inspections 
on Sundays or Holidays recognized by State or Federal Government.  A report of all matters must be e-
mailed, faxed, or mailed to the “home office” in the monthly report. 
 
Section 3: Property Clause -  
 
Konigun Ninjutsu reserves the right to decide if property will be adequate to facilitate a school, camps, 
or any extra functions. 
 
Section 4: Dojo Financial Breakdown -  
 
The dojo will receive any and all monies raised from equipment sales and tuition. The monies will be 
dispersed according to the dojo charter. The dojo may set their own sales and tuition costs. 
 
Section 5: Konigun Holidays -  
 
Konigun Ninjutsu avoids scheduling inspections on the below listed holidays: 

·  Valentine’s Day 
·  Easter 
·  Mother’s Day 
·  Father’s Day 
·  Memorial Day 
·  Independence Day 
·  Labor Day 
·  Halloween 
·  Thanksgiving Day 
·  Christmas Day 
·  New Year’s Day 
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Article XI: 
Privacy Act 

 
Konigun Ninjutsu recognizes the importance of protecting the privacy of all information provided by 
students and Black Sash. We created this policy with a fundamental respect for our members’ right to 
privacy and to guide our relationships with our members. This Privacy Statement discloses the privacy 
practices for all Konigun members. 
 
We use reasonable precautions to protect our members’ personal information and to store it securely. 
Sensitive information that is transmitted to us online (such as a credit card number) is encrypted and is 
transmitted to us securely. In addition, access to all of our members' information, not just the sensitive 
information mentioned above, is restricted. Only Black Sash instructors and Elders (officers) who need 
the information to perform a specific job (an example would be billing a customer/student) are granted 
access to personally identifiable information. 
 
Black Sash may not turn over any Black Sash or student information as public information to the 
public (Class-C violation).  Black Sash and student information may only be shared between Konigun 
Black Sash. Black Sash private information will be shared freely between the Elders. There will be a 
Black Sash personal contact list shared between the Black Sash including but not limited to addresses, 
phone numbers, birth dates, given style names, e-mail addresses, and other personal information. 
 
The information is shared for the purpose of communications with each other and will not be published 
for the public. However birthdays (without the year) may be put on the Konigun Calendar. 
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Article XII: 
Assembly 

 
Section 1: Property Clause -  
 
Konigun Ninjutsu reserves the right to decide if property will be adequate to facilitate a school, camps, 
or any assembly functions under the Konigun name. 
 
Section 2: Camp Management -  
 

·  Shunin (shoo-neen): The director of the event or project, and signified by a red arm band. 
·  Chunin (choo-neen): The coordinator and/or assistant leader to the Shunin of an area of 

division, and signified by a blue arm band. 
·  Jonin (joe-neen): The leader in charge of a sub-area or sub division, and signified by a green 

arm band. 
·  Genin (gay-neen): The cooks, custodial agents, and behind the scenes personnel, signified by a 

gold arm band. 
·  Shidoshi's Personal Officers: Signified by a purple arm band. 

 
For example: The Shunin is the leader of the camp.  The Shunin may appoint an assistant (Chunin) 
over the training ground and another assistant (Chunin) over the field training. Then a different 
assistant (Jonin) would assigned by the Chunin to be over each station in the training ground and/or 
area in the field training.  The same system may be used in class.  The standard recommendation is to 
rotate these positions.  Also, each time this system is implemented, there must be a deadline for the 
system to end.  
 
The titles of Shunin, Jonin, Chunin, and Genin are never to be assigned to the Shidoshi nor shall any be 
granted authority over the Shidoshi. When this system is implemented, all ranks higher or the same as 
the implementer will not fall under the implementation. For example: If a Taibushi implements this 
system at a camp, no person with an assigned title and armband will have authority equal to or higher 
than a Taibushi and thus persons of rank Taibushi or greater would not fall within the implementation. 
 
Section 3: Konigun Ninjutsu Sanctioned Functions - 

 
A. Taikai – Local training camps available to be held every three weeks. The times for the camps 

are reserved but a camp does not have to be held. The camp is designed for the local instructor 
to have the opportunity to schedule training camps  in order to enhance their students training.  
 

B. Gathering – A summer training camp held every July for Konigun students and guest Black 
Belts that includes instructor teaching and teaching license certification. 

 
C. Conclave – A training conference held every July for Konigun Black Sash to include instructor 

teaching and teaching license certification for black sash categories.  This camp may sometimes 
be held over into the first days of August. 
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D. Grand Conclave �  An upper level camp to be held in July for Black Sash of rank Taibushi and 
higher.  This camp may sometimes be held over into the first days of August or may be held in 
August entirely depending on how the months of that particular year fall. 
 

E. Homage – A winter training camp held over New Years, fiscal year business meeting, and style 
banquet for Konigun members 
 

F. Accolade – Black Sash (Including Meiyo Ranks) testing camp held during the fall. This is a 
circuit camp and will change locations.  Generally the camp is fit into the month of October and 
may be split over several locations and weekends. 

 
G. Pilgrimage – A trip to Japan held during the Spring for Konigun Members.  April is the 

designated month for this event, though air fare may dictate that it be in a different month in the 
Spring. 

 
H. Sylvan – A local nature skills camp held three times a year in March, August, and November, 

 
I. Entry Level Liability Assessment – A recertification camp held as needed for any Black Sash 

returning to Active or Advocate status from Dormant or below. The recertification of the 
returning Black Sash can only reach the level they had achieved before they departed.  This 
camp will cost each recertifying Black Sash $195 and will be scheduled at the convenience of 
the judges. 
 

 
Section 4: Extra Camps & Camp Scheduling -  
 
Any Black Sash may request approval to hold an extra camp from the C.E.O. or the C.C.O. Approval 
must be granted in writing for all extra camps. No approval, then no camp. 
 
Section 5: Camp Fees -  
 
The camp fee will be determined per camp occurrence.  All commissions paid out by Konigun 
Ninjutsu are pre-determined and set by the Konigun Ninjutsu Home Office. Commissions are paid 
directly to the Black Sash and are not part of the dojo income. Commissions are subject to change as 
the Konigun Ninjutsu Home Office deems proper. 

 

Section 6: Scheduling and Pricing -  
 
Camp Fees are set by the Black Sash with Shidoshi’s approval for the next year at the Conclave.   

 
Weekend One and Two Day Camp Fee Breakdowns (division per individual student fee) 

 
Receiver/Expense Dividend 
Host with Facility Rental, Camp Food, Camp Improvements, Training 
Items, Travel Costs, Chunin, Jonin, Genin, and others 

60% 

Instructor that brought Student 20% 
State Director/Family Head 5% 
Chief Officer in charge of camps 15% 
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Nine or Five Day Camp Fee Breakdown (division per individual student fee) 

 
Receiver/Expense Dividend 
Home Office with Facility Rental, Camp Food, Camp Improvements, 
Training Items, Travel Costs, Chunin, Jonin, Genin, and others 

60% 

Instructor that brought Student 20% 
State Director/Family Head 5% 
Chief Officer in charge of camps 15% 

 
 
Section 7: Dojo Activities -  
 
All monies from extra projects and functions such as after school programs, women’s self defense 
seminars, and any other program the dojo decides to participate in go to the dojo for use as the senior 
instructor may allocate.  
 
Section 8: Register Activities -  
 
Before holding any camps (one or more day events) that teach weaponry, woodland skills, or rank 
testing the dojo must first register the camp with the Konigun Ninjutsu Home Office. 
 
 
Section 9: State Camp Schedule -  
 
There will be a predetermined state (local) camp set on a 6 to 8 week rotation. 
 
Section 10: Konigun Holidays -  
 
Konigun Ninjutsu avoids scheduling camps and classes on the below listed holidays: 

·  Valentine’s Day 
·  Easter 
·  Mother’s Day 
·  Father’s Day 
·  Memorial Day 
·  Independence Day 
·  Labor Day 
·  Halloween 
·  Thanksgiving Day 
·  Christmas Day 
·  New Year’s Day 

 
Note: The above listed holidays are different than the dojo operational holidays. 
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Article XIII: 
Ceremonies 

 
Section 1: Full Kumite Ceremony -  
 
The following ceremony is used for all sparring matches within the dojo or style events. 
 

1. Entrance salute to ring before entering. 

2. Salute to viewers (turn to the right). 

3. Salute to judges. 

4. Salute to master judge. 

5. Salute to opponent. 

6. Wait until master judge says “Oshido,” then begin. 

7. If judge calls “Tomeru” opponents stop and return to the starting line. 

8. If judge calls “Aku” opponents stop, return to the starting line, and prepare to “De-guchi”. 

9. To begin again repeat Step Six. 

10. The master judge saying “De-guchi” completes match. 

11. Exit salute to opponent. 

12. Exit salute to master judge. 

13. Exit salute to judge. 

14. Exit salute to viewers. 

15. Exit salute to ring. 
 
Section 2: Half Kumite Ceremony -  
 
The half dojo ceremony is used for all sparring matches except the first and last match which use the 
full kumite ceremony. Use steps three through thirteen. 
 
Section 3: Bad Lick Ceremony -  
 
After a “bad lick”2 is passed and an opponent is hurt, the passer returns back to starting position in 
kashia facing away from the opponent until the judge says “mawate” to continue. 
 
Section 4: Awarding of the Red Sash Ceremony - 
 

A. Element salute. 

B. The awarding of the Red Sash. 
                                                           
2 A bad lick refers to any strike that renders the contestant unable to continue for a short period of time such as a busted lip 
or busted nose.  If a contestant is severely injured (i.e. bone(s) broken or rendered unconscious), the match may end without 
any further ceremony. 
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1. Explain what it means to be a RED SASH. 

2. Give Oath. 

3. Present sash. 

C. Spring to ninjutsu stance. 

D. Style salute out. 

 
Section 5: Black Sash or Red Sash Class Ceremonies - 
 

A. Element salute. 

B. Class. 

C. End class with class creed. 

D. Exit style salute. 
 
Section 6: Regular Class Ceremony - 
 

A. Entrance style salute. 

B. Class. 

C. End class with class creed. 

D. Exit style salute. 
 
Section 7: Medallion and Ninja-To Ceremonies - Private Ceremony 
 
Section 8: Tiger Belt Ceremony - Private Ceremony 
 
Section 9: Konigun Ryu has Nine Tea Ceremonies -  
 

1. General Tea Ceremony 

2. Domae Ceremony - The pledging of Black Sash. 

3. Gathering Banquet Ceremony - The awards and certificates banquet. 

4. Brotherhood Ceremony - Induction of a Bushi/Musha. 

5. Orientation Ceremony - Induction of a new student into Konigun. 

6. Family Ceremony - Induction of a new family into Konigun. 

7. Kagebushi Ceremony - Induction of a Kagebushi. 

8. Eligible Ceremony - Black Sash promotion, discussion of Black Sash candidates. 

9. Shidoshi Ceremony - The changing of style directors. 
 
1. General Ceremony - 
 

1. Arriving guests are greeted at the main door by the host or hostess. 
 
2. Guests are toured through already open doors to a waiting room. 
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3. In the waiting room guests are served a small porcelain cup of warm water to demonstrate the 
taste and quality of the water in the tea to be served. 

 
4. The guests are toured on a pleasant calm stroll through the teahouse’s garden at the end of 

which, when possible, the ceremony master will meet them half way at the gate. Silent salutes 
will be exchanged and the guest will be traveled across a source of water. Crossing the water 
represents everyday negativity being left on the outside of the water. A stone lantern will be 
present near the pathway to represent the light of truth. 

 
5. The door to a tearoom is low clearance. The low door makes it necessary to stoop when 

entering, which is a symbolic gesture of humility. 
 

6. When the guests enter the tearoom it is customary to spend a few minutes admiring the kettle, 
scrolls, and other decorations. 

 
7. The guests sit in kashia on the rice straw mats (“tatami”). The host will then perform the 

ceremony of lighting the fire. 
 

8. A meal and sake will be served, which may last more that an hour. 
 

9. After the meal is finished the guests will step back into the garden to allow the room to be 
prepared for the serving of tea. 

 
10. Upon return, the guests will be served rich green tea (“matcha”) that is prepared in their 

presence made with powdered green tea and hot water. It is stirred with a bamboo whisk and 
served with a sweet roll. 

 
11. The fire is re-built while conversation continues, and the kettle is boiled again. The second 

serving of tea is dark (it may be lighter and thin) and served with a dainty pastry or cookie. The 
ceremony is then ended. 

 
2. Domae Ceremony - 
 
* This Ceremony is only to be given at the Gathering on the Saturday night of the first weekend. 
 

1. All Black Sash, Brown Sash, and Blue Sash are to be seated. 
 
2. Shidoshi will toast all present with green tea and speak of the direction of Konigun. (No 

Saluting) 
 
3. Shidoshi will announce all the candidates for brotherhood. Then Shidoshi will announce all 

pledging for the brotherhood.  The difference between a pledge and a candidate is that a pledge 
is a Blue or Brown sash who pledges to fulfill all duties and assignments in a manner that sets 
an example from now until the next Gathering and into the future.  The candidate is applying 
for Meiyo-Bushi/Musha. 

 
4. Under the direction of the Shidoshi, all present will hear each instructor give his/her 

presentation of his/her candidate. 
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5. The candidate will give his/her presentation of himself/herself by direction of the Shidoshi. 
 
6. Then the candidates and pledges will exit salute to prepare a dark tea, onion and mushroom 

soup, as well as a meal for the Black Sash.  As the meal and tea are being prepared, the Black 
Sash will openly confer among themselves but in private about the state of the Brown Sash and 
any other important matters. 

 
7. Once the meal and tea preparation are complete, one preparation person shall announce him or 

herself to the Shidoshi in the manner the Shidoshi will have set forth before their dismissal for 
preparation. 

 
8. The Black Sash will have finished their inspection of the pledges and candidates while the table 

is being set and throughout dining conversation with the pledges and candidates.  The dinner 
will be enjoyed with dark tea. 

 
9. The onion soup is not drunk until the end of the meal.  When Shidoshi toasts to the candidates 

and pledges, the event is over with no exit salute.  The pledges will tidy and the candidates will 
prepare any items the Black Sash direct as the Black Sash depart and the Gathering is officially 
started. 

 
3. Gathering Banquet Ceremony - 
 

1. Everyone has been seated. 
 

2. A toast of tea to all present and instruction to enjoy their meal. 
 

3. After time has been given for the meal to be consumed, the Master of Ceremony will announce 
the beginning of the awards ceremony. 

 
4. Each "Awards Director" will announce and call forward the recipient of the awards. As each 

recipient arrives they should salute the "Awards Director", receive their award in their left hand 
over their right hand as it is in a hand shake. Exit salute and depart. 

 
5. After all the recipients have been called the director will announce the next director until all 

awards have been given. 
 

6. The last director will turn the ceremony back over to the Master of Ceremony by exchange of 
salutes. 

 
7. The Master of Ceremony will toast with tea to all those who received awards. 

 
8. The Master of Ceremony will announce next year’s Master of Ceremony and the projected 

event day. 
 

9. All will stand and exit salute to the presiding Master of Ceremony and take leave. 
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4. Brotherhood Ceremony - 
 
1. All the Black Sash gather and salute with the new candidate. All present will enjoy an amber 

tea while the meaning of the Brotherhood is being explained to the candidates. The explanation 
will cover the meaning and responsibility of a black sash. The candidate will not be invited 
unless all Black Sash have voted “yes”. 

 
2. A meal is served with dark tea. The meal is “open” talk in order to allow the candidate to 

evaluate his/her position. Anyone may ask anyone questions or state words of their choosing. 
The meal will end with a call to decision by Shidoshi. Once the call is made, each candidate 
will give their decision. 

 
3. Any candidates that decide against entering the brotherhood will depart. The remaining 

candidates will be asked to say the following oath after they are explained; Student Oath, Oath 
of Ryu, Oath of Teaching. After the vow is explained, the candidates are encouraged to ask 
questions. 

 
4. The group will toast with green tea as a display of acceptance. 

 
5. Candidates will receive the Konigun Black Sash with medallion symbols. 

 
6. All will salute out and depart. 

 
5. Orientation Ceremony - 
 

1. The beginning of a Hinin is a great day - day when a person decides to seek health and fitness 
while learning not to be a victim. The orientation ceremony is held to induct a student into 
Konigun. The ceremony will begin with a meal. Everyone gathers and sits together for the 
meal, but there is no salute. 

 
2. During the meal, the orientation will cover the commitments of the student to Konigun and the 

benefits of Konigun for the students. The subjects of the orientation are: being a signpost for 
the community; demonstrating good manners; the dedication required; and their points of 
character interest. 

 
3. After the meal and discussion with the student, the instructor will explain to the student that if 

they return to class on the night designated for beginning class, there will be a willful 
acceptance by the student to the rules and protocols, and that they will be a representation of a 
gentleman, lady, and/or a person of good character. Then toast the student with tea and say 
parting pleasantries. 

 
4. Once at the dojo, the student is brought before the class to be given his/her oath. Before the 

oath, the instructor will have the student introduce him/herself to the dojo practitioners. 
 

5. The instructor will ask the student if he/she has reviewed the rules and protocols of Konigun, 
and the student acknowledges. 

 
6. The instructor will invite the student to give the oath. 
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7. The student will recite the oath. 
 

8. After the oath, the instructor and others present will toast with onion soup for a healthy future 
and then with green tea as a sign of acceptance. 

 
9. Everyone salutes the instructor to end the ceremony. 

 
6. Family Ceremony - 
 

1. The Family Ceremony begins with all Style members present at the Homage saluting into the 
ceremony. 

 
2. After Shidoshi has called the assembly and saluted them, Shidoshi will announce the person 

and the new family name. 
 

3. Shidoshi designates the region the family will manage and the Black Sash assigned to the 
family. 

 
4. Shidoshi will host a toast with green tea for success and happiness to the family, ending with a 

salute. 
 
7. Kagebushi Ceremony - 
 

1. The Black Sash will gather and salute Shidoshi when Shidoshi has called the ceremony to begin. 
 
2. The Black Sash will then be seated and the candidate for Kagebushi will be called forward. 

Salutes will be exchanged with one of the Masters who has been chosen as “Master of 
Ceremony.” 

 
3. The Master of Ceremony will state “To my friend, the friend of the style and all who stand 

within, let us witness your vow of Konigun.” 
 
4. The candidate will state “I, a Kagebushi of the Konigun Ryu of the Kagebushi Shidara from the 

_________ family will uphold my rank at all times in every way and obey my superiors. Of this I, 
________, give my word of honor for all time.” 

 
5. The Master of Ceremony then replies “It is good to know you as my brother (sister) and may we 

always be united in the elements.” 
 
6. The Master of Ceremony will then award the tiger sash. Once the sash is awarded and fitted to the 

waist of the person, the Master of Ceremony will have everyone present salute the new 
Kagebushi. 

 
7. The ceremony is served with a dark tea, buttered bread, onion soup, noodles, rice dish, and stir-

fry steak dinner. 
 
8. Once the dinner is over, Shidoshi will call forward the new Kagebushi and tool punch his/her 

medallion - a Shidoshi’s personal act of approval. 
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9. The group will then toast the new Kagebushi with sake or strong drink as a symbol of acceptance 
and then will salute out at the instructional direction of the Shidoshi. 

 
8. Eligible Ceremony - 
 

1. All Black Sash gather on the last Saturday morning of the “Conclave” and are saluted in by 
Shidoshi. 

 
2. After the salute, all sit down for breakfast and discuss the endeavors with Shidoshi and each 

Black Sash being promoted. The talk, although family-like, is serious - with all Black Sash 
discussing their “guest” with each other and Shidoshi. 

 
3. The discussion will trail off to the Black Sash candidates being voted and decided upon. 
 
4. Shidoshi will announce as a review of the results of Black Sash advancements, Black Sash 

candidates, and assigned “quests”. All will toast their approval with amber honey tea. Then the 
ceremony will end with a salute. 

 
9. Shidoshi Ceremony - 
 

1. Everyone has been seated. 
 

2. Green tea is served to everyone from the point farthest away from the Shidoshi’s position. 
Normally this means the Bushi are served first. Shidoshi is served last. 

 
3. Once the Shidoshi is served, the Shidoshi will toast the event with its intent announced to all 

present. 
 

4. While Shidoshi speaks homage of the Black Sash, a meal is served with a dark tea. 
 

5. As the homage is progressing from person to person the meal will not be partaken of until the 
homage is finished. The Shidoshi will toast the person he has paid homage to and announce the 
beginning of the meal. 

 
6. Dining will end with Shidoshi’s toast of the new Shidoshi and the passing of the sword. 

 
7. The passing of the sword is performed by calling the new Shidoshi forward. The new Shidoshi 

will come forward and go to a kashia directly in front of the Shidoshi. Both will salute. 
 

8. The new Shidoshi will renew his vows/oath and then the sword will be passed. After the sword 
is passed, there will be a salute and both will spring to their feet. 

 
9. All present will raise their tea to toast the new Shidoshi and salute out of the event to the new 

Shidoshi. 
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Article XIV: 
Training 

 
The technique training of the art of Konigun Ninjutsu is governed by the techniques listed within the 
Konigun Ninjutsu training manuals that are published by Konigun Ninjutsu and licensed by the current 
Shidoshi and Elders of Konigun Ninjutsu. The training manuals consist of a full volume set including 
the white sash through the black sash ranks, weapon’s manuals, body management manuals, and 
woodland skills manuals, as well as this constitution. 
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Article XV: 
Teaching 

 
Section 1: Grant of License -  
 
Black Sash in good standing with this Konigun Constitution are granted the exclusive title rights to the 
traditional techniques of Konigun Ninjutsu. Along with the exclusive title rights to Konigun Ninjutsu 
are the copyrights, contracts, invoices, files, receipts, manuals, and publications concerning Konigun 
Ninjutsu, and provided equipment (when available), including but not limited to the signs, back stock, 
and certificates.  In accordance this Konigun Constitution grants the Instructor a non-exclusive license 
to sell the Traditional Technique within their certification.  Konigun Ninjutsu retains title of the 
Traditional Technique. 
 
Section 2: Business License -  
 
All Black Sash in good standing with this Konigun Constitution are licensed to teach within their 
certification, but the signer cannot apply or obtain a business license under the name of Konigun 
Ninjutsu or with the name Konigun in the business licensed name. The signer understands that the 
aforesaid names and titles are trademarked. By the signing of this constitution the signer is licensed to 
teach the trademarked techniques. 
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Article XVI: 
Obtaining the Rank of Shidoshi 

 
There are two ways to become the Shidoshi of Konigun Ninjutsu. 
 
1. Be appointed by the current Shidoshi when he retires or becomes deceased. 
 
2. Trial by Combat - Konigun has been and will remain a trial by combat system. Trial by combat 

refers to the standing invitation from the current Shidoshi to anyone desiring to obtain the position 
of Shidoshi by defeating the current Shidoshi in open combat. This system of checks and balances 
has been in existence throughout all of Konigun’s history. If you feel you can do a better job then 
“step up to the plate.” 
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Article XVII: 
Testing and Certification 

 
Section 1: Testing Insights -  
 
Tests and certifications are governed as outlined by the Konigun Ninjutsu Training Manuals, the 
Konigun Testing Booklets, and this Constitution, as well as, any other official Konigun manual. 
 
1. There are no time limits before making the next ranks. 
 
2. Students can only test for one rank promotion at a time at local camps or national camps if 

qualified. 
 
3. White and Gold Sash Testing Candidates  

 
i. Will be tested by a Bushi/Musha (1st Level Black Sash) or higher.  
ii.  May test at any event or place where the appropriate “panel” is available. 
iii.  Must complete the test elements as detailed in section 2 of this chapter. 

 
4. Green Sash Testing Candidates  

 
i. Will be tested by a panel of two (2) Black Sashes or a Yoshi (3rd Level Black Sash) or higher.  
ii.  May test at any event or place where the appropriate “panel” is available. 

iii.  Must complete the test elements as detailed in section 2 of this chapter. 
 

5. Blue Sash Testing Candidates  
 

i. Will be tested by a panel of two (2) Black Sashes or a Yoshi (3rd Level Black Sash) or higher.  
ii.  May test at any event or place where the appropriate “panel” is available.  

iii.  Must complete the test elements as detailed in section 2 of this chapter. 
 

6. Brown Sash Testing Candidates  
 
i. Will test at the Gathering or an announced scheduled special test event3 by a panel of three (3) 

Black Sashes, or a Family Head or Meijin. 
ii.  Will attend one complete Gathering testing and endure “Hell Week”. This week the Monjin 

test for Senpai, (see page 16). The Monjin will test for Senpai on the first Saturday and Sunday 
of the gathering. The next seven days is considered “Hell Week”. 

iii.  Must complete the test elements as detailed in section 2 of this chapter. 
 

7. Meiyo-Bushi/Musha Testing Candidates  
 

                                                           
3 Special Test Event - A special test event is approved by Shidoshi and the Family Head in the area. Any Black Sash may 
request a Special Test Event. A Special Test Event may be held anytime or place except when any national event is held. 
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i. Will present their completed scrolls, test booklets, and proficiency grids on the Friday before 
the Gathering or at a scheduled announced special test event to a panel of three (3) Black 
Sashes.  One of the panel members must be a Family head or Meijin. 

ii.  Must register with the CQO (Chief Quality Officer) 180 days in advance of the Gathering or 
scheduled event, (see page 18). The CQO must send out pledge notices 120 days before the 
pledge event, (see page 18). 

iii.   Must have attended two complete Gatherings before obtaining Meiyo status, (see page 62 and 
page 45). 

iv.  At the second Gathering or scheduled event the Senpai may to test on the information of Bushi 
or Musha. It is not required to re-test over anything from Hinin to Senpai.  

v.  The Senpai may finish the test for Meiyo at the Homage. This may be necessary in a large 
number of Senpai are testing, (see page 62). 

vi. Once it is determined that the test candidate has fulfilled their qualification, a vote is held and 
the test candidate is awarded or declined their Meiyo status.  

vii.  Meiyo-Bushi/Musha may be allowed to come to the Conclave immediately following the 
Gathering at which they made Meiyo but will not be voted on until the following year. 

viii.  Must complete the test elements as detailed in section 2 of this chapter. 
 
8. Bushi/Musha Testing Candidtates 

 
i. The “new” Meiyo candidate will begin his/her Black Sash test by teaching at the Meiyo’s third 

Gathering. The completed scroll will be available for the Black Sash of Konigun to review and 
correspond with the “new” Meiyo.  

ii.  After a formal test by four Black Sash, one Master(a total of 5) at the Accolade the Meiyo will 
come to be voted in or passed over for another year. Meiyo is awarded or declined Bushi or 
Musha.  It is understood that before accepting the black sash and certificate that it has been 
presented as a loan and at anytime may be requested to be returned. Black sash and certificates 
of Konigun Ninjutsu will remain property of Konigun Ninjutsu. (Class-C Violation) 

iii.  Must complete the test elements as detailed in section 2 of this chapter 
 

9. Black Sash Ranks – 
 

i. Must first certify all of the categories for the rank they are testing for at the Accolade.   
ii.  If they successfully do this, then they will be able to test and achieve the next rank at the 

Accolade the following year.  This rule does not apply to making Meiyo-Bushi or Meiyo-
Musha, which are awarded at the Gathering.  

iii.  Must complete the test elements as detailed in section 2 of this chapter 
 
10. Red Sash/Ninja Testing Candidates  

 
i. Will present their test booklets, and proficiency grids on the Friday before the Accolade or at a 

scheduled announced special test event to a panel of three (3) Black Sashes which must consist 
of a Family Head (or someone the Family Head appoints in his stead), a Meijin, and the 
Shidoshi.  

ii.  Must complete the test elements as detailed in section 2 of this chapter 
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iii.  The candidate is left alone and performs no chain of command in order to allow them to focus 
on their ninja test.  

 
11. Total Recertification will be required to obtain the following ranks: Bushi/Musha, 

Kagebushi/Kunoichi, and Meijin/Miko. Total recertification is testing from White Sash to the Sash 
of the sought promotion.  A Black Sash may be asked at anytime to re-certify by the Shidoshi.  
 

12. Translations - It needs to be noted that the translation for each of the ranks given in the training 
manual may not be the literal translation of the word.  For example, the translation for Samurai in 
the training manual is “divine warrior.”  The actual translation of the word samurai is “one who 
serves.”  The translation given in the book may be described as the meaning of the word or what a 
person called by that rank might also be called.  So a Samurai is a divine warrior of honor even 
though the word does not mean divine warrior. 

 
Section 2: Test Elements -  
 
The following outline describes the test elements that a Konigun member must complete in order to 
pass their rank test. 
 
1. Test Request - When a student or Black Sash feels that he/she is ready to test for his/her next rank 

then the student or Black Sash can make a written request for the rank test to their instructor. 
 
2. Written Test - Every test candidate must complete the written test before he/she can continue on to 

the next phase of the testing sequence. The written tests are provided in the Konigun rank test 
booklets. A testing candidate must have their rank test booklet filled out. If the test candidate does 
not complete the written test then the testing procedure is stopped and the test candidate may request 
to take another test after the booklet is complete. If a test booklet becomes “dilapidated” then the 
information must be transferred to a new test booklet. 

 
3. Quest Certification with a detailed report of the endeavors of the quest. All quests must be 

registered with the Chief Quality Officer. 
   
4. Scroll of Integrity Certification  with a detailed report of the endeavors of the scroll. All Scrolls of 

Integrity must be registered with the Chief Quality Officer. 
 
5. Instructor Endorsement - Once the written test is completed then the test candidate’s Rank 

Endorsement form is forwarded to the Konigun Home Office. Once the Home Office receives the 
endorsement form and a written recommendation by the test candidate’s instructor then the test 
candidate’s test date is set for the next camp. If an instructor does not endorse his/her student for the 
upcoming test then the test is ended. A test cannot continue beyond the endorsement phase if a test 
candidate is not endorsed by his/her instructor and/or family head. The endorsement form must be 
received by the Home Office before a test date can be scheduled. The Endorsement Form is to be 
sent by e-mail, fax or U.S. mail to the Konigun Home Office. 

 
6. Nature Skill Certification - The candidate must properly demonstrate or be signed off and certified 

concerning his/her understanding of the nature skill techniques for the their next desired rank of 
Konigun Ninjutsu that he/she is testing for as well as all previous ranks through technique 
application and verbal description before the testing board. The techniques are set forth in the 
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Konigun Ninjutsu Training Manuals. After the interview the candidate must show the proper 
certification of completion for the required nature skills camps from his/her previous ranks. 

 
7. Technique Test - (Body Techniques) The testing candidate must properly demonstrate and explain 

the application of each technique in the rank he/she is testing for as well as all previous ranks of 
Konigun Ninjutsu.  The techniques are set forth in the Konigun Ninjutsu Training Manual Volumes.  

 
8. Technique Certification - 
 

Sub-Section 1: Weapon Requirement (Per Rank) - 
 

The weapon’s qualifications for proficiency and skill are outline with each weapon’s manual. 
 

Rank Required for Rank Running Total 
Hinin None 0 
Shiroto None 0 
Deshi 2 2 
Monjin 3 5 
Senpai 3 8 
Bushi 3 11 
Samurai 1 12 
Yoshi 6 18 
Taibushi 5 23 

 
Sub-Section 2: Certification - There are three levels of weapons and/or taijutsu (hand and foot) 
training. 

 
1. Understanding - This is the level of training that is required for all student ranks.  This level 

states the student understands and can perform each of the techniques involved well enough to 
practice them on his/her own to achieve his/her proficiency. The student must practice each 
technique a minimum of 40 times with his/her best hand under instructor supervision.   

 
2. Proficiency - This is the level of training that is required for all Black Sash ranks below the 

rank of Kagebushi except for Meiyo-Bushi/Musha.  This level states that the Black Sash has 
completed his/her proficiency grid for each of the weapons and/or taijutsu ranks and is 
proficient at performing the techniques. The proficiency grids are used to ensure that the 
student/Black Sash skill level does not degrade or stagnate.  Students/Black Sash are subject to 
a performance check at Bushi/Musha, Kagebushi/Kunoichi, and Meijin/Miko rank testing 
qualification. 

 
3. Weapon Effectiveness - This is the level of weapons training that is required for all Black Sash 

at or above the rank of Kagebushi.  This level states that the Black Sash is combat effective 
with each of the weapon's techniques.  The following are the aspects of usage that determine 
whether or not a person is combat effective with a weapon: 

 
1. Targeting - This aspect is broken down into three sub-aspects that make up the whole: 

i. Accuracy - be able to hit a specified target. 
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ii.  Range – be able to recognize, determine the distance between you and your target and 
be able to propel the weapon a specified distance. 

iii.  Consistency - be able to perform well at the above mentioned sub-aspects at any 
given time. 

iv. Focus – is the ability to put al of the above described terms into effect for application. 
 

** Note: the use of the training ground is needed for the testing of Targeting. 
 

2. Sparring - be able to fight effectively using the weapon against opponents who may be 
empty-handed or wielding weapons of their own. 

3. Control - be able to control the weapon while it is in his/her grip.  A single example would 
be the ability to stop a weapon’s motion in a strike at any point at a moment’s notice. The 
control spoken of in this section is demonstrated on a training ground. 

 
9. Taijutsu Effectiveness - This is the level of taijutsu training that is required for all Student/Black 

Sash at his/her rank.  This level states that the Student/Black Sash is combat effective with each of 
the taijutsu techniques.  The following are the aspects of usage that determine whether or not a 
person is combat effective with the technique: 

 
A) Targeting - This aspect is broken down into three sub-aspects that make up the whole: 

i. Accuracy - be able to hit a specified target. 
ii.  Range - be able to recognize, determine the distance between you and your target and 

be able to initiate the technique from its specified aura/distance. 
iii.  Consistency - be able to perform well at the above mentioned sub-aspects at any given 

time. 
iv. Focus – is the ability to put al of the above described terms into effect for application. 

 
** Note: the use of the training ground is needed for the testing of Targeting. 

 
B) Sparring - be able to fight effectively using the techniques against opponents who may be 

empty-handed or wielding weapons. 
 
C) Control - be able to control the technique.  A single example would be the ability to stop a 

strike at any point at a moment’s notice. The control spoken of in this section is demonstrated 
on a training ground. 

 
D) Sparring & Technique Application Test - The testing candidate must satisfy the testing 

board with his/her ability to defend himself/herself in open free form continuous “hand and 
foot,” weapons, and mix sparring4. The sparring requirements are predetermined for the ranks 
in the Konigun Ninjutsu Training Manual. 
 

 
10. Physical Fitness Test - The candidate must pass the physical fitness requirements of the rank he/she 

is testing for as set forth in the Konigun Ninjutsu Training Manual. The Konigun goal is to insure 

                                                           
4 Mix sparring involves sparring empty hand against weapon, different weapons against each other and one person against 

two or more 
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that they do not become injured by the techniques they are learning as well as give them the physical 
stamina to learn the techniques. 
 

11. Equipment Presentation - Before further testing, the candidate must exhibit all proper required 
equipment and gear in good working order. Any weapon the candidate is using for qualification must 
be part of the presentation. 
 
 

12. Awards Ceremony - As stated in the Konigun Ninjutsu Training Manual. 
 

13. Assign New Quest5 / Scroll - The instructor and/or testing board will give the candidate his/her next 
Quest and Scroll.  All Quests and Scrolls must be completed before the candidate can request his/her 
next test. 

 
Section 3: Testing Ceremony Outline -  
 
The testing procedure of any rank will be as outlined: 
 
A.  Test begins by the main judge or test narrator calling “Gurupu”  or formation. 
B.  Roll is called for testing candidates. 

 
Judge or narrator will stand in front of the testing candidate and say “O-namae”  and the testing 
candidate will reply “(Rank & Name) To-moshimasu.”  
 
The testing judge or narrator will then say: 
 
“I (current rank and name of judge or narrator) of the (generation) of the (family name) 
family of the Konigun Ryu of the Kagebushi Shidara hereby award (rank and name of the 
student) the (next title) test.” 
 
If there are two testing candidates, the judge or narrator will stand to the testing candidate’s right 
and say 
 
“… hereby award the (rank and names of the students) their (next title) tests.” 
 
If there are more than two testing candidates then the testing judge or narrator will stand to the 
right side and say 
 
“… hereby award the following persons present before you their (next title) tests.” 

 
C.  The judge or narrator will give a brief statement as to what is expected during the test, the length 

the test may take, and any other pertinent information. 
 
At this point the main judge or testing narrator will take over and dictate the test. 
 

                                                           
5 A quest is a task or obligation put forth to the candidate that betters himself/herself, his/her school, and his/her 

community. 
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D.  The testing candidates will then salute in by first saluting to the audience, then the judge, and 
finally, the examiners. 

 
E.  The test begins. If at any point in time a testing candidate cannot perform a technique due to lack 

of skill or training he may be asked to sit down and his test stops at that moment. 
 
F. If the test is going to take several days, the judge or testing narrator will stop the test at the end of 

that day's test by calling “gurupu” (formation), announce the next test meet, salute the testing 
candidates out, and place their test on hold until the following testing time. 

 
G.  At the end of the entire test the judge or narrator will call “gurupu” (formation). The testing 

candidates are called to the front of the formation one by one and officially awarded or declined 
their sash. When called to the front of a formation use the ryu jigi (sect salute) exit salute and turn 
to the right. Fall out of the line you are in by turning to the right and walking briskly or jogging 
down the line and lock out in “jusha kamae” (attention stance) at the right side of the instructing 
Black Sash. The Black Sash will then award or decline the sash. Once the sash has been awarded, 
the testing candidate will salute the formation and the formation will return salute. 

 
The judge or narrator will award the sash or decline the sash by saying: 

 
“I (your rank & name) of the (generation) of the Konigun Ryu and the (family) family, 
hereby award/decline the (new sash color) sash and the title of (new title) to (student name) 
Congratulations.” 
 

H.  After all sashes are awarded and declined, formation is recalled and dismissed. 
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Article XVIII: 
Conversion of Other Arts to Konigun 

 
The following ranks are designed to assimilate other martial artists and their ranks into Konigun 
Ninjutsu. The first challenge that a Konigun instructor is faced with when recruiting another martial 
artist is to honor the other martial artist’s “belt” for we have sashes. In the past we would start the other 
martial artists back at white sash, even if the martial artist was a black belt in another style. This was 
unfair to other students in class because the other martial artist would have more experience than our 
other white sashes, however, the martial artist would not have the same techniques of our Black Sash. 
Thus, the other martial artist starts out as a "miss-fit," as we would in their class. Therefore the end 
result, as I have often experienced, is to watch them leave when they were told they had to start over.  
This is especially true when parents hear this, fearing the cost of starting over.  Konigun uses the 
following system in the event that a practitioner of another art wishes to train with Konigun: 
 
1. The lower half of the KYU or KUP from an outside system will be honored by allowing the person 

to wear an orange sash and title of Monto until the student earns the rank of Deshi (green sash), 
thus joining the ranks of Konigun.  The orange sash and the title of Monto may only be awarded by 
a Bushi/Musha (1st Level Black Sash) or higher. 

 
2. The upper half of the KYU or KUP from an outside system will be honored by allowing the person 

to wear a purple sash and title of Shosei until the student earns the rank of Senpai (brown sash), 
thus joining the ranks of Konigun.  The purple sash and the title of Shosei may only be awarded by 
a panel of two Black Sashes or a Yoshi (3rd Level Black Sash) or higher. 

 
3. Black Belts of other styles will be honored with a gray sash and title of Senshi until making the 

Meiyo-Bushi/Musha rank (black sash pledge).  The gray sash and the title of Senshi may only be 
awarded by a Family Head and the applicant must have the endorsement of a Bushi/Musha (1st 
Level Black Sash) or higher. 
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Article XIX: 
Disability Waiver 

 
1. Unless a student or a Black Sash has a Shidoshi’s or a doctor’s waiver on file, the prospective 

student or Black Sash must successfully complete every category up to their prospective rank. 
2. A student under Black Sash is only allowed to continue through the student ranks with two or less 

waivers per rank in order to remain eligible to test for Black Sash rank. However, a Black Sash 
may continue through the Black Sash ranks with four or less waivers per rank if they are injured 
after making Black Sash. Students and Black Sash may not “save up” the waivers and apply them 
to one rank. 

3. A student or Black Sash that has a category waived must still be able to verbally explain and teach 
the category. 
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Article XX: 
Konigun Ninjutsu Black Sash Classifications 

 
In the Kyodai there are levels of Black Sash involvement in the Konigun Ryu. They are from most 
involvement to least involvement: 
 

1. Active 
2. Advocate 
3. Dormant 
4. Inattentive 
5. Inactive 
6. Nonactive 

 
Section 1: Reclassification -  
 
The Black Sash Classification will be determined during the Homage every year for the following year 
using the previous years activities as a guide for the requirements. 

 
Section 2: Attaining Higher Classification -  
 

A. Must meet all requirements for the desired classification 
B. From Inactive: 

a. Must contact the Home Office to schedule an ELLA Camp for recertification. 
b. After attending ELLA Camp, if passed, the individual will return with the rank to which 

he/she was able to recertify.  If failed, the individual may try again, but will be charged 
for each attempt (See Article XII for costs). 

C. From Nonactive: 
a. Must petition Shidoshi for a vote of the Elders to be eligible to attend the ELLA Camp 

and potentially attain a higher status. 
b. After approval, the ELLA Camp must be scheduled and attended.  After attending 

ELLA Camp, if passed, the individual will return as a Bushi/Musha.  If failed, the 
individual may try again, but will be charged for each attempt (See Article XII for 
costs). 

 
Section 3: Losing Classification -  
 
The Home Office will issue notice to the person detailing the loss of a current classification for a lower 
one. 
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Section 4: Classification Levels Explained -  
 

1. Active 
a. Qualifications: 

i. Must be a head instructor of a dojo. 
ii.  Must attend nine days of national or international camps in order to cook, teach, 

test, or train. 
b. Loss of Rights 

i. Maintains all rights given by this constitution. 
c. Special Notes 

i. Only persons holding this status may be awarded Chief Officer positions. 
2. Advocate 

a. Qualifications: 
i. Must attend nine days of state or local camps (Tai Kai) in order to help by 

cooking, teaching, or testing. 
ii.  Must teach or assist in teaching at a dojo at least twice a week, having missed no 

more than 10 days of regularly scheduled classes throughout the year.  Roll 
sheets will be required from the head instructor of the dojo. 

iii.  Must regularly attend a Black Sash class, having missed no more than 10 
regularly scheduled classes throughout the year.  Roll sheets will be required 
from the instructor of the Black Sash class. 

b. Loss of Rights 
i. Loses the right to vote in new black sashes including Meiyo ranks. 

3. Dormant 
a. Qualifications: 

i. Must pay a yearly membership fee to the Home Office. 
b. Loss of Rights: 

i. Loses the right to vote in new black sashes including Meiyo ranks. 
ii.  Loses the right to award ranks to students. 

c. Special Notes 
i. Persons given this status or any status below this one must recertify in order to 

be given a status of Advocate or Active. 
4. Inattentive 

a. Qualifications: 
i. Does not meet the qualifications for any of the other statuses. 

b. Loss of Rights: 
i. Loses the right to vote in new black sashes including Meiyo ranks. 

ii.  Loses the right to award ranks to students. 
c. Special Notes 

i. It is not allowed for this status to be maintained by anyone for longer than one 
year. 
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ii.  After one year of being Inattentive, but still not meeting the qualifications for 
any other statuses, then a Black Sash will be given the Inactive status. 

5. Inactive 
a. Qualifications 

i. Does not meet the qualifications for any of the other statuses and has been one 
year as an Inattentive Black Sash. 

b. Loss of Rights: 
i. All rights afforded by this constitution are forfeited by the Black Sash. 

ii.  The Black Sash must surrender Sash and Medallion for safe keeping to Home 
Office. 

6. Nonactive 
a. A Black Sash given this status is no longer recognized as a Black Sash of the style and 

is taken “off the list.”  
b. Loss of Rights: 

i. All rights afforded by this constitution are forfeited by the Black Sash. 
ii.  The Black Sash must surrender Sash and Medallion for safe keeping to the 

Home Office. 
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Article XXI: 
No-Compete 

 
With the signing of this constitution a Black Sash recognizes, understands, and agrees that he/she will 
not start, teach, or open an unauthorized school of any nature in the likeness to Konigun Ninjutsu, or 
use the name, symbols, copyrights, trademarks, and the image of any part of Konigun Ninjutsu if he 
leaves/quits, becomes banished or dismissed from Konigun for any reason. Black Sash that become in-
active or non-active also fall within this no-compete article. 
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Article XXII: 
Allegiance 

 
All of us within the Konigun Ryu have taken at least two oaths.  These oaths serve to ensure our 
integrity by having us affirm our intentions to the group.  An oath is only as good as a person’s word.  
Remember though that once a word is given and broken, karma will come back to the oath breaker. 
 
If everything stated within this text were true and faithfully observed, then all facets of society would 
find oaths unnecessary.  Each of us would live with the required honor and integrity, and affirming it 
would not be necessary.  We look for these qualities when we choose our new brothers and sisters.  
The need behind the oath comes not from the Ryu, but from the individual.  The new brother or sister 
must be told what is expected of him/her.  His/her oath is the signal that he/she understands and 
commits to these expectations.  Oaths can also be a useful tool when made to oneself only.  It helps 
ironclad the will to do that which we do not want to do.  If you live with integrity, and you make 
yourself an oath, then to maintain your integrity you will fulfill that oath.  This could be as simple as 
swearing to yourself that you will do a certain number of exercises every day.  Beware; when you 
break one oath it becomes much easier to break others. 
 
Section 1: Oaths and Pledges -  
 
These are the oaths and pledges of character which are agreed to and promised to be upheld in 
Konigun. 
 
Sub-Section 1: Student Oath 
 

" I an Uchideshi (apprentice) of the Konigun-Ryu of the Kagebushi Shidara, from the 
(family name) family will uphold my rank at all times in every way and obey my superiors. 
Of this I, (your rank & name), give my word of honor for all time.” 

 
1.  This oath is a student’s promise not to abuse his/her skills and for him/her to conduct 

himself/herself properly. 
 
2.  What is meant by, “uphold my rank at all times” is that the student will obey the rules set forth in 

the manual, to keep his/her skills up to standards, and conduct himself or herself as a gentleman or 
as a lady. 

 
3.  What is meant by, “obey my superiors” is that the student will follow any higher sash's instruction 

while in a training area. The student will follow any Black Sash's instructions at all times, and at 
any location. This is to secure orderly running, safety, manners, and understanding at all functions, 
as well as, good public relations. 

 
4.  This oath should be given and received seriously by all parties. Only a Black Sash may give the 

oath. The Black Sash must be in good standing with Konigun Ninjutsu. 
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Sub-Section 2: Black Sash Oaths 
 
1. Oath of Konigun [Induction to Black Sash Test] 

 
Teacher:  “To my friend, the friend of the style and all that stands within, let us witness your Vow 

of Konigun” 
 
Student:  “I a (your title) of the Konigun Ryu of the Kagebushi Shidara from the (family name) 

family will uphold my rank at all times, in every way, and obey my superiors; of this I, 
(your name), give my word of honor for all time.” 

 
Teacher:  “It is good to know you as my student and may I never regret calling you my student.” 

 
2. Oath of Ryu [Receiving the Black Sash] 

 
Teacher:  “To my student, the future of the style and all that is kept within; let us witness your Vow 

of Ryu.” 
 
Student: “Upon receiving the rank of a Konigun Ninjutsu Black Sash I vow to brother and love 

my fellow black belts of the Konigun style.  Of these things I give my word of honor on 
my name, (student’s name), as a seal forever.” 

 
Teacher:  “It is good to know you as my brother and may I never regret calling you my brother.” 

 
3. Oath of Teaching [Receiving the Medallion] 

 
Shidoshi: “To my fellow brother the purity and strength of the style is your responsibility. Let us 

witness your Vow of Teaching.” 
 
Black Sash: “I, a brother/sister of the Konigun Ryu of the Kagebushi Shidara, will teach my 

student all that I know within the keeping of the rank protocols and never withhold 
any knowledge that would weaken the style. I vow to teach to the fullest of my 
abilities and diligently safeguard the quality of knowledge and skills of my students 
and fellow brothers.” 

 
Shidoshi: “It is good to know you as a fellow teacher of Konigun and may I never regret trusting 

you with this honor.” 
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4. Oath of Sincerity [Signing the Dencho] 
 

Family Head: It is good to have you (their name) as a blood brother/sister in the Konigun Ryu 
for life. 

 
Black Sash: I leave here a seal of myself in testimony to my faithfulness in truth upon my 

honor to Konigun and my signature as a binder to my brothers and sisters of 
Konigun. 

 
Family Head: We have all witnessed our new brother/sister freely pledging and acceptance into 

Konigun. 
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Article XXIII: 
Dismissal 

 
Sample Dismissal Letter 
This is a standard letter and when used is never with a negative intent but to alert the black sash of 
his/her lack of performance and to allow for an opportunity to re-enter the style when his/her 
performance meets the requirements. 
 
Konigun Ninjutsu 
Street Address City, St. Zip 
Phone & Website Contact 
Date 
 

Black Sash Info: 
Full Name & Rank 
Street Address City, State Zip 
 

Re: Placement on Non-active Status 
 

Greetings: 

With this growth there is a need to compile a working list of active Black Sash.  We understand that 
your personal needs have caused a burden which prohibits you from fulfilling your duties, and have 
placed you in a non-active capacity.  We pray your problems are resolved soon and look forward to 
you re-applying to the active status with your Konigun brothers and sisters. 

We would appreciate a notice of address and phone changes as they occur, in order to allow us to stay 
in touch.  Please mail it to C.C.O. at <home office address>, or e-mail it to us at 
CCO@konigunninjutsu.com.  Your reputation has not and will not be injured with us because of this 
non-active status; however, you do not have any privileges or benefits extended to the Black Sash on 
active or inactive status. 

We look forward to your re-application in writing and requested test date.  The re-application process 
is made easy for you by the following steps.  Here is how: 

1. Request a test date in writing by mailing a request to <home office address>. 
2. You will be assigned an instructor to assist you in re-certifying. 
3. You and the instructor will make sure all rank and rule requirements are met and set forth in the 

Konigun Dencho and this constitution. 
4. Once you are ready, you and your instructor will set a test date.  After which, good luck at your 

test. 
 

We look forward to having you active once again, so stay in touch. 

 
With Respects, 
Shidoshi 
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Article XXIV: 
Departure and Return 

 
If a Black Sash leaves Konigun on good standing then the Black Sash must re-certify his/her rank upon 
return to ensure his/her quality and integrity of the knowledge and skill is maintained. 
 
If a Black Sash leaves Konigun as a result of a Constitutional violation then the returning Black Sash 
must meet the following criteria. 
1. The returning Black Sash must be endorsed by a Black Sash in good standing. 
2. The returning Black Sash must present themselves before a tribunal of style Elders set up by the 

current Shidoshi to afford the returning Black Sash the opportunity to “clean the slate” of their past 
action(s). 

3. Then the returning Black Sash must re-certify his/her rank to ensure the quality and integrity of the 
knowledge and skill is maintained. 
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Article XXV: 
Sanctions 

 
1. The Konigun Constitution governs the mindset and functions of all Konigun Black Sash, 

schools, and student members of Konigun Ninjutsu. 
 

2. Konigun Ninjutsu Training Manuals  govern the techniques and training of the Konigun Black 
Sash, schools, and student members of Konigun Ninjutsu. 
 

3. The Black Sash and members of Konigun Ninjutsu will adhere and follow the below stated rules 
and protocols. 
 

4. Refusal to submit to the sanctions will result in an immediate dismissal from Konigun. 
 

The Protocols and Regulations are Classified as Follows: 
 
These Classes are A, B, and C. 
 
Violation of “Class-A” May Result In One or More of the Following: 
 
Option 1: Verbal Warning 
Option 2: The Person May Be Disciplined With Only Classroom Type Physical Exercises. 
(Instructor May Receive The Same For Extreme Discipline If Negligent or Abusive.) 

 
Violation of “Class-B” May Result In One or More of the Following: 
 
Option 1: Apology Substance6 as approved by a Master. 
Option 2: May Use Class-A Resolution 
Option 3: Assign a quest before continued training is allowed. 
Option 4: Demotion in Rank 
 
Violation of “Class-C” May Result In One or More of the Following: 
 
Option 1: Apology Substance as approved by Shidoshi. 
Option 2: Excommunication from Style. 
Option 3: Assign a quest before continued training is allowed. 
Option 4: Demotion in Rank. 
 
**Multiple options may be used within the same “class” at the same time. 

                                                           
6 Apology Substance is a term used when a student or Konigun member offers some substance of action such as self-
imposed extra duty assignment with his/her apology. 
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Article XXVI: 
Regulations 

 
“Statute of Limitations for Regulations”  - Once accepted as a Black Sash, any violations older than 
five years will not be held against you unless unresolved and still influencing the future. Treason 
against the United States, terrorism, sex crimes, assaults on Konigun Ninjutsu’s reputation, drug 
trafficking (not abuse) will never be resolved. This statute of limitations will be governed by the Elders 
of the art. 
 
Section 1: Kumite - 
 
1. Unsupervised sparring and acrobatics are prohibited due to possible injuries caused by high 

impact techniques. (Class-A) 
2. When called forward, or to the sparring line, jog briskly (quickly) to position. Do not walk. 

(Class-A) 
3. No sparring in the dojo unless under direct Black Sash supervision. (Class-A) 
4. Spar only in control of yourself. (Class-A) 
5. Master hands are to be used only on Black Sash within Konigun, or “in public” when defending 

against a dangerous opponent.  The term “in public” refers to locations outside the Konigun 
functions. (Class-A) 

6. Master stances can be used at any time once they have been learned, but only against Black 
Sash that have an understanding of those stances as well. (Class-A) 

7. Warrior salute may only be used between Black Sash. (Class-A) 
8. Prohibited techniques during sparring due to possible injuries caused from uncontrolled high 

impact (Class-A): 
a. Unsupervised Sparring 
b. Acrobatics i.e. flips, backhand springs or techniques of said nature 
c. Closed tight fist strikes to the face 
d. Strikes to the back of a joint 
e. Strikes to the groin 
f. Strikes to the spine 
g. Strikes to the front of the throat 
h. Head-butting 
i. Biting 
j. Jump kicks above the peck muscles 
 

10. The following techniques are allowed: 
a. Sweeps to the ankle 
b. Takedowns 
c. Strikes to the inside of joints 
d. Forearms 
e. Grappling 
 

11. All matches will be in 60 second rounds unless otherwise stated 
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Section 2: Conduct - 
 
12. If you dirty it, you clean it. (Class-A) 
13. No bad attitude. (Class-A) 
14. Always use rank title when in class or uniform.  Outside of class, titles can be used or Mr. and 

Mrs. as well as the rank title, or person’s business profession i.e. such as doctor or military title. 
(Class-A) 

15. Always conduct yourself in a professional manner. (Class-A) 
16. Always stay centered and in control. (Class-A) 
17. What happens in class stays in class (i.e. attitude difference, embarrassing moments, etc.) 

(Class-A) 
 
Section 3: Safety - 
 
18. Return equipment to its place of storage when finished using it. (Class-A) 
19. No horseplay (i.e. running, play fighting, annoying others, etc.) (Class-A) 
20. Leave all equipment in designated areas; safety is first always. (Class-A) 
21. Any damaged or unsafe items are to be reported immediately to an instructor or Black Sash. 

(Class-A) 
22. Do not touch any equipment on walls, shelves, floor, or in boxes unless otherwise told to do so 

(especially weapons). (Class-A) 
23. Only an instructor or assistant instructor is allowed to have keys to the dojo. (Class-B) 
 
Section 4: Honor - 
 
24. No student is to dishonor another member of Konigun or Konigun as a whole. (Class-A) 
25. “Decree” is the same as “order”. A decree is the management’s path to protect and organize the 

style’s actions, and therefore must be followed. (Class-B) 
26. No misleading or lying to a Black Sash. (Class-B) 
27. “Time in grade” does give seniority to sashes of the same grade. (Class-B) 
 
Section 5: Promotional - 
 
28. Only a Black Sash may award ranks. (Class-B) 
29. No one is to be taught past his or her current rank without written authorization by the Shidoshi 

unless authorized to attend an advanced training camp. (Class-B) 
30. Brown sashes must attend a "Gathering" as a brown sash before qualifying for Meiyo-

Bushi/Musha. (Class-B) 
31. All Black Sash tests given at the “Conclave” may be completed at the “Homage.” (Class-B) 
32. All persons may be requested to re-certify. (Class-B) 
33. Only the Shidoshi may award family names. (Class-B) 
34. Only the Shidoshi may award medallions and medallions are for Konigun Ninjutsu members 

only. (Class-B) 
35. All dojo must be approved by the Shidoshi. (Class-B) 
36. No Black Sash may start his/her own style and remain in good standing with Konigun. (Class-C) 
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Section 6: Kageshu (Elder) - 
 
37. Only a Kageshu (elder) may wear red unless otherwise noted. 
38. A Kageshu is over his equal regular ranks and all ranks below. 
39. An elder (Kageshu) is an officer of business operations. 
 
Section 7: Procedure - 
 
40. No student may touch another student’s sash without permission. (Class-A) 
41. A member must salute when passing through an exterior doorway to dojo training areas or 

when entering or exiting a training floor. (Class-A) 
42. A member should salute when entering the home of his/her instructor. (Class-A) 
43. When in doubt, SALUTE! 
 
Section 8: Obligation - 
 
44. There will be a Shidoshi meeting each year called the Conclave in which all Black Sash must 

attend unless other agreements are pre-arranged. 
 
Section 9: Students in Charge - 
 
45. Only a Black Sash may leave a student in charge. (Class-B) 
46. Any student in charge may give up to 50 pushups for rule violations. (Class-B) 
47. Students under the lead student have the authority to object to the lead student’s directions, but 

only to a Black Sash. (Class-B) 
48. The lead student is in charge of the safety and training of the student(s) placed under him/her. 

(Class-B) 
49. The lead student will lead by example. (Class-B) 
50. A student has the right to turn down the role of being left in charge. (Class-B) 
51. Students are left in charge to build leadership and will be granted this opportunity as part of 

their training. 
 
Section 10: Rights - 
 
52. For the Shidoshi to retire there must be a meeting in which all active Black Sash are present or 

receive such notice and notice must contain the place, date, time and all information to attend 
the function. They must receive such written notice two months in advance. 

53. Any Black Sash may banish a student. 
54. The Shidoshi may override the Banishment list. 
55. Senior ranks may only punish to classification code when the regulations are broken. 
56. You have a right to ask any question, but not the right to have them all answered. 
57. Students do not have the right to have tattoos/brands with the following in them: 

i. Nudity 
ii.  Racial/religious slander 
iii.  Gang symbols 
iv. Satanism 
v. Yakuza colors; red, bright green, true yellow, and purple all in the same tattoo. 

vi. Profanity 
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vii.  Pro-drug logos 
58. No Konigun symbols used as tattoos without written permission from Shidoshi 
59. No F.T.W. tattoos. 
60. No facial piercing other than ears and tongues. 
 
Section 11: Etiquette - 
 
61. When you approach an instructor, salute within his view, or 15 feet when outdoors, until your 

presence is acknowledged, then speak. (Class-A) 
62. It is unnecessary to salute to a Black Sash if he is lying down; however, it is appropriate to 

salute to a Black Sash if he is sitting. (Class-A) 
63. Do not test the edge of another Black Sash, student, or visitor’s sword. It is very disrespectful 

and dishonorable. (Class-A) 
64. The word for bow is “REIMI”; we salute, so we use the word “JIGI”. We bend at the knees and 

do not bend at the waist with the traditional Konigun salute. 
 
Section 12: Weapons - 
 
65. No person (unless a Black Sash or staff personal) is to remove any weapon from the dojo wall 

or storage without permission. (Class-A) 
66. For safety and respect no one is to touch another student’s weapons without permission. (Class-

A) 
67. For safety and respect no weapons on the floor without Black Sash supervision. (Class-A) 
68. Never draw or unseal anyone else’s sword without permission. (Class-A) 
 
Section 13: Uniform Dress Code -  
 
Sub-Section 1: Sash 
 
69. The sash may touch a walking surface only when tied on waist. (Class-A) 
70. When used as a weapon, the sash may touch a walking surface as long as it has never been 

worn around the waist. (Class-A) 
71. The student knot will be the common knot with the warrior knot being worn only by a green 

sash or above. (Class-A) 
72. All markings or writings must be approved in writing from the Shidoshi before placement on 

the sash. (Class-A) 
73. The only time a sash may be worn is with the uniform top and bottom, or with the uniform 

bottom. Plain black t-shirts, muscle shirts, sports bras, and tank tops are acceptable to wear 
instead of the uniform top or under the uniform top. Black Sash may wear white tops as already 
mentioned in the same manner. (Class-A) 

74. A sash once worn is always a sash, however until a sash is worn on the waist for the first time it 
is just a piece of cloth. 

75. Sashes should always be hung or rolled when not being worn. (Class-A) 
76. A student who has attended a two day camp successfully may, with the instructor’s permission, 

wear the warrior’s knot. (Class-A) 
77. There is no set way to fold hakama or a standard gi. 
78. No clothing may be worn at anytime by a member of Konigun with: 

b. Nudity 



 

 68 

c. Racial/religious slander 
d. Gang symbols 
e. Satanism 
f. Profanity 
g. Pro-drug logos 

 
Sub-Section 2: Gi (Uniform) 
 
79. When wearing gi top, it must be tied and tucked in unless belted with a sash. (Class-A) 
80. No sleeveless gi tops. (Class-A) 
81. Gi tops may not have short sleeves. (Class-A) 
82. Gi colors may only be white, black, moonlight camouflage, or camouflage. (Class-A) 
83. A white gi bottom can never be worn under a colored gi top. (Class-A) 
84. Extra gi trim or symbols must be approved in writing by the Shidoshi. (Class-A) 
85. Gi pants may not be rolled up more than 4 inches above the ankle. (Class-A) 
86. Gi pants must be properly worn around the waist. (Class-A) 
87. Your uniform should be worn clean and neat to class. It does not have to be pressed, but 

shouldn’t be covered with wrinkles. Two uniforms are suggested. (Class-A) 
88. No smoking while in a gi. (Class-B) 
89. No possession of alcoholic beverages while in a gi top. (Class-B) 
90. Black or white t-shirts or a sports bra may be worn under the gi top.  This allows gi tops to be 

removed when training in warm climate. (Privilege) 
91. Tabi are the only footwear to be worn on the main floor. (Privilege) 
92. Gi sleeves may be rolled up if desired. (Privilege) 
93. Gi pants may be worn by themselves outside of class. (Privilege) 
94. Konigun t-shirts may be worn in place of the gi top, regardless of color, as long as it has the 

style symbols. (Privilege) 
95. Males may train bare-chested during certain events (sparring, swimming, etc.) upon approval of 

a Black Sash. 
96. Tabi and gauntlets may be worn if they match the gi color. Black tabi may be worn with any gi. 

(Privilege) 
97. Any type of shoes may be worn with a gi to and from style events. (Privilege) 
 
Sub-Section 3: Ninja Uniform (Kagebushi Gi) 
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Additional uniform apparel not shown 
 

a. Rain Cover - Zukin 
b. Headband - Atama Himo 
c. Hood - Fudo 
d. Breath Guard - Ki-hogo 
e. Arm Gauntlets - Maeude Sode 

 
Sub-Section 4: Other Uniform Apparel 
 
98. No chain mail armor for students. (Class-A) 
99. The Shidoshi must approve shirts, capes, hoods, symbols, and other attachments. (Class-B) 
100. Hip and backpacks are allowed for woodland or camp events. (Privilege) 
 
Section 14: Medallion - 
 
101. The medallion design illustrated below has been used by Konigun Ninjutsu for generations. 

Konigun Ninjutsu holds the copyrights and trademarks and any reproduction of the Konigun 
medallion is strictly prohibited without the written consent of the current Shidoshi of Konigun 
Ninjutsu. 

 
a. Bushi & Musha - silver medallion, no dots 
b. Samurai - silver medallion, 1 dot 
c. Yoshi - silver medallion, 2 dots 
d. Taibushi - silver medallion, 3 dots 
e. Kagebushi, Kunoichi, & Yamabushi - silver medallion, 4 dots 
f. Meijin & Miko - silver medallion, 5 dots 
g. Taishu - gold medallion, 5 dots 
h. Shidoshi - gold medallion, 4 dots and 1 diamond shaped dot in the center 
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i. Dimensions of the Medallion - 
 

1. 1 ½ inches in diameter 
2. 3/32 inch wide 
3. Clasp is attached at the top centered to the “star of power” 
4. Chain is thick enough to support the weight of the medallion and long enough to 

allow the medallion to hang over the heart between the peck muscles. The Shidoshi 
has the right to decide if a chain meets the above stated criteria. 

5. Silver medallions are worn on silver chains and gold medallions are worn on gold 
chains, no exceptions. 

 
Section 15: Uniform Symbols - 
 
102. Uniform Top Symbols 

 
 

Sub-Section 1: Ceremonial Gi 
 

a. Bushi & Samurai - The lapel is lined in red 
b. Yoshi & Taibushi - The skirt of the gi top is red lined. 
c. Kagebushi & Yamabushi - The cuffs are red lined. 
d. Meijin, Taishu, & Shidoshi - The seam down the outside pant legs are red lined 
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Sub-Section 2: Training Gi 
 

a. If gauntlets and leggings are worn, then the uniform is to be bloused over the top of the 
gauntlet or legging. 

b. If tabi are worn then the gi pants are to be bloused over the top of the tabi. 
c. Leg ties are to match the color of the gi. 
d. Leggings and gauntlets can be cloth or leather.  
e. Gauntlets are not allowed to snap or zip; the gauntlet or legging must tie or can be 

Velcro to avoid the scraping of metal on an injury. 
 

Sub-Section 3: Ninja Hoods 
 

Only the Meijin over a Family may wear a symbol on his ninja hood headband. All other head-
bands are to be flat black. 

 
Sub-Section 4: Family Patch Protocols 

 
The family patches are to be no larger than four inches by four inches. The patches can be any 
shape. The color combinations of purple, red, gold, blue, and green cannot be mixed in the same 
patch. This is in our keeping of tradition and not using any color scheme that would associate 
Konigun families with the Yakuza. 

 
Section 16: Camp Rules - 
 
Sub-Section 1: Class-A Rules 
 
103. Students may smoke in designated areas only. 
104. Black Sash must assign an attendant to watch the camp fire with the shift not to exceed two 

hours (short shifts prevent accidental falling asleep while attending the fire.). 
105. Fire must be attended at all times to prevent forest fires. 
106. No pets without permission. 
107. No one is to sleep in his or her vehicles during camp to prevent exhaust affixation. 
108. Coaching whistle is the same as gurupu. 
109. No glass containers outside in order to not chance broken glass. 
110. Smoking rules apply to chewing tobacco. 
111. Men may not go bare-chested without permission from a Black Sash. 
112. Only fire tenders or the Black Sash may put wood on the fire to avoid over building the fire. 
113. No jewelry may be worn during camp except by the Black Sash excluding wedding bands to 

prevent injury from watch bands or a studded ring from tearing or cutting flesh and clothing. 
114. All drivers must turn in their keys to the camp director to prevent a loss of keys leaving 

someone stranded at camp, as well as, to maintain privacy of the automobile, i.e. parent’s gun 
in a car being accidentally available to a child. 

115. No one in kitchen area without permission. 
116. No extra food without permission. 
117. Everyone should be in bed ten minutes before lights go out. 
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Sub-Section 2: Class-B Rules 
 
118. Gurupu: 

a. Everyone at camp must assemble at gurupu immediately! 
b. Visitors will assemble to the teacher’s right of the formation. 
c. Only a Black Sash may call gurupu; unless a student is given permission, or a student 

deems an emergency. 
119. Guests and students are to check in and out of camp with the camp director. 
120. Only a Black Sash may go into the woods alone. 
121. The Shidoshi’s quarters are off limits unless invited. 
122. All damaged or unsafe items must be immediately reported to a Black Sash. 
123. No firearms at camp. 
124. All cameras and camcorders must be signed in. 
125. The office is off limits unless a staff member is present. 
126. No off-the-ground training equipment is to be used without another person present. 
127. No sparring without a Black Sash present. 
128. Never throw any containers onto the fire. 
129. No horse playing around the fire or training area. 
130. Only propelled objects are to be used on the propelled object range. 
131. Only archery or spear is allowed on the archery range. 
 
Sub-Section 3: Camp Protocols 
 
132. Roll call at the beginning and end of camp. If an overnight camp then roll call is taken at lights-

out and wake-up call. 
133. Senior instructors at a camp are required to stay until all students are gone, no student will ever 

be left behind alone. 
134. Two instructors must be present at a camp at all times in case of an emergency and one has to 

leave with an injured student, as well as, to maintain supervision if an instructor has to visit the 
restroom. 

135. If female students are present at camp then a female instructor must remain present at camp at 
all times. If no female instructors are present, then the female students are not allowed in 
private settings with instructors. 

136. During a camp where there are student-student, student-instructor, or instructor-instructor 
relationships, there is to be no show of affection “publicly” in front of the students. 

137. Students and Instructors will be addressed by their rank and name, not nicknames, “pet” names, 
or derogatory comments/names. 

138. When the camp is a “state” camp, then all Meiyo-Bushi/Musha of that state need to attend. 
139. All weapons brought by students to camp must be stored in the designated area. 
140. All approvals will be the duty of the camp coordinator. 
141. All guests must follow camp rules. 
142. Cooking crew eats first, followed by ladies, white sash to the highest rank at camp, and the 

Black Sash and instructors always eat last. 
143. Guests under 13 years of age must be pre-approved. 
144. All videos shown at camp must be pre-approved, no rated “R” movies are allowed. 
145. No video cameras or still cameras may be used at camp without pre-approval. 
146. The camp officers are 

a. Shunin 
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b. Jonin 
c. Chunin 

 
Sub-Section 4: Travel Rules to and from Camp 
 
147. BEFORE LEAVING STARTING SITE: 
  

a. Get full name, age, and contact number for each student and teacher. 
b. Know what school everyone is from and who their instructors are. 
c. Make sure each person has filled out a camp application. 
d. Know how many cars are in the caravan and get description and license number. 
e. Each car is to have a cell phone or walkie-talkie and a contact number for each car. 
f. Everyone is to be in uniform. 
g. Everyone is to use the restroom. 
h. Write down the name of everyone in each car - No switching cars. 
i. Get overall head count. 
j. Know the position of each car in the caravan and make sure everyone knows which car 

is in front of them. 
k. Use the system for roll call: (X) means that person is in car and cannot get out  (/) 

means that person was present at house or stop on the road 
 

148. GAS / BATHROOM STOP 
 

a. Roll call happens at every stop.  Before entering store (use / ) and after getting back in 
car (use X) 

b. Always write down exactly where the stop occurred ( exit #, state, store name) 
c. With children, know how much money they have and curb the spending to last all of 

trip - not just junk food. 
 

149. CARAVAN RULES 
 

a. Pay attention to the car in front of you and behind you. 
b. If the lead car needs to get over they will turn on their blinker.  Everyone else will also 

turn on their blinkers to signal the last car. 
c. The car in back will block.  Pay attention to this and move over once lane is blocked 

and cleared. 
d. Always use blinkers.  eople in the back cannot always see what is going on in the front 

of the line. 
e. If you cannot see the car that is supposed to be behind you then wait to make the turn as 

long as you are not blocking traffic.  If you must turn before that car is visible then call 
the leader and notify him of the missing cars. 

f. If you fall behind while waiting to make a turn then call the leader and tell them that 
you have fallen behind but are catching up. 

 
150. Every car must have a cell phone and a walkie-talkie. 
151. Every car must have a list of the cell phone numbers for every other car. 
152. There must be a list of the car descriptions and tag numbers before the convoy leaves. Each 

driver must show a valid driver’s license before being added to the drivers list. 
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153. All people under 18 must have a signed permission form. 
154. Everyone needs to bring minimum $1 for every hour of travel time for travel and medical care, 

including the ride there and the ride back. 
155. There must be a roll call list of every person in the convoy. 
156. Each car should have a travel map. 
157. A briefing of directions must be given to each driver. 
158. Always know who the lead car is. 
159. Know which car is supposed to be in front and behind you. 
160. Never get out of convoy order. 
161. When possible, the tail car will have a banner stating “# car convoy”. 
162. People planning to leave the convoy in the middle of the trip must let every other car know at the 

beginning of the trip where that break off will be made. 
163. If a car loses the convoy, he is to stop immediately and call the convoy so they can pick him up. 
164. Always follow the car in front of you even if they are going the wrong way. 
165. Tail car is to follow anyone who loses the convoy to make sure they get back safely. 
166. If a car gets pulled over by police, the whole convoy is to pull over. 
167. Kids 14 and under must have an “adult buddy” 15 or over with them every time they get out of 

the car. 
168. This “adult buddy” will be in charge of making sure they don’t get lost and making sure they 

keep enough money for the whole trip. 
169. Everyone must get out of the cars at every stop. 
170. Shoes are required at every stop. 
171. Roll must be taken at the beginning and end of every stop. 
172. Everyone removes all trash at every stop. 
173. General maintenance checks on cars may be required. (i.e. engine fluids, tire pressure, etc.) 
174. No one may get out of the car once roll call has been taken at the end of the stop without the 

permission of the person taking roll call. 
175. Anyone switching cars must let the person taking roll know. 
176. When going to rest stops, always stop at a store on the same side of the interstate in which you 

are traveling. Always stop at the first store that you come to preferably on the right side. 
177. No alcohol for drivers or passengers during the trip. 
178. No smoking or dipping in the cars. 
179. The driver gets to choose the music, but the music cannot be too loud or offend anyone else in 

the car. 
180. Respect the cars- no shoes on the dash, no gum in the ashtrays, etc. 
181. No throwing trash out of the windows. 
182. Everyone must wear a seat belt. 
183. Everyone in the convoy must wear gi pants and a Konigun t-shirt. If a Konigun t-shirt is not 

available, a black top will suffice. 
 
Section 17: Dating -  

 
184. No Black Sash is to date a student of their dojo unless approved by Shidoshi (to avoid over 

zealous dating). A Black Sash/Belt may date a student from another dojo. (Class-B Violation) 
185. A Black Sash may not date a former mate of another Black Sash without that former Black 

Sash’s permission and/or without permission by the Shidoshi. This is to avoid turning Black 
Sash against each other. If the “former” Black Sash gives the “up-coming” date prospect 
permission and it is witnessed, then there should be no animosity later. (Class-C Violation) 
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186. This style will not interfere with another Black Sash’s personal relationship with their spouse. 
Konigun does reserve the right to interfere with the Black Sash’s personal relationship if the 
spouse of the Black Sash affects the reputation of Konigun or affects the functioning of the 
business affairs in any way or manner. (Class-C Violation) 

187. Any dating of a Black Sash to a student requires the student to be 18 years of age or older. 
 

Section 18: Drugs & Violent Felony - 
 

188. The Black Sash are prohibited from using any illegal drugs i.e. marijuana, prescription drugs 
without a legal prescription, or any self made drug for recreational purposes. (Class-C 
Violation) 

 
Section 19: Occult -  

 
189. A Black Sash may not be a member of an occult system - a system claiming use or knowledge 

of secret or supernatural powers or agencies from the devil, or black witchcraft. (Class-C 
Violation) Christian, Buddhist, Wicca, and other religions recognized by the United States 
government are not included. 

190. A Konigun Black Sash is generally given religious freedom with the above listed exceptions in 
place.  The ethical perspective of Konigun Ninjutsu is based on a positive moral code.  
Members are expected to abide by these codes. 

 
Section 20: Media - 

 
191. No Black Sash may make an appearance on TV, news, or other such media events that pertain 

to Konigun without permission of the Shidoshi or designated officer. (Class-B Violation) 
 
Section 21: Flier Protocols - 
 
196. When advertising your dojo with fliers please follow the following protocols. 
 

Sub-Section 1: Dos 
 

a. Put no more than eight fliers to a store counter. 
b. Tape all fliers to the inside of store windows. 
c. Put fliers inside the newspaper boxes underneath mailboxes. 
d. Always check for no solicitation signs. 

 
Sub-Section 2: Do Nots 

 
a. Litter. 
b. Print on red paper. 
c. Let students throw away unused fliers. 
d. Place fliers on car windows or windshields. 
e. Put fliers inside mailboxes. 
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Article XXVII: 
Code of Conduct 

 
Section 1: Duty - 

 
1. The duty of a Black Sash is to be a leader to his/her peers, the students around him/her, and set a 

good community example. (Class B or C Violation) 
2. The Black Sash must report all rule violations that lead to a rank reduction of a student or removal 

of a student from the style to the Shidoshi in writing within 5 days. 
 

Section 2: Responsibility -  
 

1. It is a senior Black Sash’s responsibility to try to solve any conflict in the style whether it concerns 
him/her or not. (Class-A & B Violation) 

 
Section 3: Attitude - 

 
1. A Black Sash must maintain a positive attitude about the style, its functions, and its members while 

in the accompaniment of students. (Class-A Violation) 
2. Aggressive slander is prohibited (i.e. “I’ll cut your head off,” or “I’ll kill him”). (Class-A 

Violation) 
3. Do not threaten punishment as a joke and no cruel or unusual punishment.(Class-B Violation) 



 

 77 

Article XXVIII: 
Treason 

 
If any member of Konigun is found to have committed any of the below listed offenses then that 
individual is permanently banned from the art. 
 
1. Any harm against the United States, Japan, or ally of the United States 
2. Any intentional act against Konigun Ninjutsu and/or its schools, Black Sash, or student members 
 
Konigun Ninjutsu will maintain a list of all persons who are found guilty of any of these offenses. 
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Article XXIX: 
Rights 

 
1. This constitution includes all rights granted by the United States Bill of Rights. 

1. A Black Sash that maintains an Active or Advocate classification in accordance with this 

constitution “by-laws” have the right to applicable privileges outlined within this constitution. 

2. A Black Sash with the appropriate classification has the right to an email address at the official 

Konigun Website. 

3. An In-Active Black Sash has the right to attend the ELLA Camp for re-certification in order to 

be reinstated on the Active duty roster. 

4. A Non-Active Black Sash has the right to petition the Elders for eligibility to attend the ELLA 

Camp for re-certification in order to be reinstated on the Advocate duty roster. 

5. A  Black Sash classified as Active or Advocate has the right to ownership of Konigun shares 

and assets. 

6. A Black Sash classified as Dormant, In-Active and Non-Active has no right to ownership of 

Konigun Ninjutsu shares and assets. 

7. Banished members have no right to re-certify and/or ever join the Konigun Ryu again. 

8. A Black Sash classified as Active or Advocate has the right to a teaching license. 

9. A Black Sash has the right to request to work for the Konigun Ryu if they so choose, but 

Shidoshi will approve/ deny the request and the job assignments will be detailed by the C.E.O. 

10. A Black Sash has the right to purchase their equipment from any place of their choosing as 

long as the equipment meets standards. 

11. An Active Black Sash with a dojo has the right to request approval to form a show team from 

the Elders that may be used in public demonstrations to advertise their dojo. 

12. A Black Sash has the right to present any and all disputes and grievances to the Elders if they 

are unable to reach a solution on their own. 

13. A Black Sash classified as Active or Advocate has the right to be trained for their next rank. 
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Article XXX: 
Ownership 

 
1. The Ryu owns all black sashes (cloth), medallions, all black sash certificates, teaching licenses, and 

operations guides as well as the rights and trademarks to training manuals and all other manuals 
listed within this constitution. 

 
2. Upon a Black Sash’s placement on non-active status the Black Sash must return his/her medallion, 

black sash, black sash certificates, teaching license, and all operations guides to the Home Office. 



 

 80 

Article XXXI: 
Amendments 

 
At any time amendments to this Constitution, Training Manuals, and the Operation Manuals may be 
made.  These amendments must be voted upon by the Elders and unanimously approved. 
 


